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Please enjoy this year's holiday season. I hope you have a great time 
with your family and friends. Put your worries and concerns aside for 
awh ile and celebrate the season . There wi ll be time enough to deal with 
the challenges facing us as nurses .. . next year. 

It will be a busy yea r. 

Right now, all UNA Locals a re distributing special RN, LPN and 
RPN pins to all members. We would like you to wear the pin with pride 
and promote the importance of our nursing profession. Let your clients, 
patients and residents know you are a nurse! 

We will putting a short video clip with hol iday greetings and more 
about the importance of wearing you r Nurse pin on our website over the 
holidays. C heck it out at www.una.ab.ca. 

I look forward to working with you in 2010. We have lots to do to 

improve, not erode, our public health care. We will protect the right of 
Albertans to good nursing care when they need it. Happy New Yea r!! 

Heather Smith, President 

E-mall: nurses@una.ab.c a 
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Bemand Setting 
Meeting sets up 
otiations proposals 

Nurses across the province will be vO[ing soon on the 
package of proposals approved at the UNA Demand 

Setting Meeting (DSM) held in Edmonton, November 24-26. 

The provincial Negotiating Committee brought 
recommendations for proposals to the DSM from the 
dozens of proposals submitted by members at Locals 
all over the province. Imense discussion from over 600 
members at the meeting resulted in the package that is now 
going to the members for approval. 

The proposals are confidential and restricted to UNA 
members only. They wi ll not be published on the website 
and are only available through each Local. 

The Ratification vote will be Thursday, January 20th of 
members at all Locals included in provincial negotiations. 
Packages with the proposals will be distributed to the 
Locals in December. 

UNA expects the exchange of proposals with the Alberta 
Health Services and the other employers in rhe provincial 
round will occur sometime early in 2010. 

Front row (left to right} Wanda Zimmerman (Go-Chair) David 
Harrigan (Director of Labour Relations), Heather Smith {President), 
judy Brandley {Go-Chair). Standing: Tanice Olson, Steven johnson, 

John Terry, jeannine Arbour (LRO staff), BettyAnn Emery, Gail 
Pederson, Sheila Dorscheidt, Malcolm Weisgerber, Darlene Wallace 

The Locals involved in 
Provincial negotiations: 

(note - at this time we are not certain 
how many tables we will be at) 

0 AHS (including the former Alberta Cancer Board) 

° Covenant: Local 79 (Ed General and Grey Nuns), 
11 (Misericordia), 99 (St Joseph's, Edmonton), 
154 (Youville), 86 (Bonnyville), 192 (Killam), 22 
(Stjoseph's, Yegreville), 12 (St Mary's, Camrose), 
3 (Banff Mineral Springs), 198 (Castor), 72 (St 
Michael's, Lethbridge) 

0 Berhany G roup: Local 12 (Bethany, Camrose), 204 
(Rosehaven) 

0 Bethany Care Society: Locals 91 (Bethany Care 
Cemre), 173 (Bethany, Cochrane), 2 (Bethany 
Collegeside, Red D eer) 

° Capital Care Group Local 11 8 

° Carewest Colonel Relcher l.oc:~ l 221 
0 Good Samaritan Society- Locals 212 (Srony Plain), 

223 (Medicine Hat), 3 11 (Millwoods), 314 (Dr. Zerrer 
Cenrre), 316 (Southgate) 

0 Shepherd 's Care- Local 219 
0 St Michael 's EdmontOn Local 150 
0 Salem Manor- Loca l 194 
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4,000 nurses mobilized 
to save Hl Nl 

vaccination campaign 

The campaign got off w a bad start when 

people vaccinated quickly. 

"Vaccination is a key way w stem the HlNl pandemic, 
it's a vital public health step that will save many lives," says 
UNA President Heather Smith. 

Alberta Health Services and the provincial government 
opened a limited number of vaccination sites w anyone 
wanting the immunization. Long line-ups and overcrowded 
clinics drew a tremendous amount of criticism from 
Albertans who were concerned the government was 
botching the immunization program. 

"We congratulate the nu rses who worked extra hours 
in wugh conditions and have done so much w protect so 
many Albertans," says Heather Smith. 

Alberta H ealth Services stepped back and moved to the 
plan followed in most other provinces, staging the vaccination 
for higher priority and more vulnerable people first. ~ 

Nearly 1,000 citizens from centres all across 
AJberta showed up in Red D eer at the 

Conservative Convention w protest drastic cuts 
w health care, education, and social services. 

"We have as many citizens outside here, as 
they do inside," said David Eggen from Friends 
of Medicare, one of the organizers of the largest 
rall ies Red Deer has seen in recent times. 

United Nurses of Alberta was well 
represented with a large contingent of nurses 
from Calgary, Red Deer, Edmonton and 
places in between. 

UNA President H eather Smith wld the 
crowd government is going "the wrong way" 
in public services that citizens depend on. 

"We are here about the Conservative 
Party's agenda and the lack of leadership -the 
wrong leadership- they have shown in terms 
of health care, mental health care, seniors' 
care and the health care workforce in this 
province," she said, "all of which are being 
steered down the wrong road, the wrong way." 

A speaker representing people with 
developmental disabilities said their voluntary '---­
secwr is dealing with 4-5% funding cuts 
this year and have been told to expect cuts of 
10-15% next year. 

"Save our services. C uts hurt people," the 
large developmental disabilities contingent at 
the rally chanted. ~ 

A girl holds a toughly worded sign at the Alberta 
Better Care rally October 24th in Calgary. 
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UNA is disappointed by rhe ruling from Alberra Health 
Services Ethics and Compl iance Officer, Noella In ions, 

dism issing rhe UNA complaint about public statements 
from CEO Srephen Duckerr. 

"I find that this complaint is unfounded. I dismiss t his 
compliant," writes Noella lnions in her November 18 
response to rhe complaint filed by UNA Secretary-Treasurer 
Karen Craik, and Second Vice-President Jane Sustrik. 

"Ms. Inions did not even take the time ro meet or 
contact UNA or Jane or Karen about rhe complaint, which 
is unheard of in investigating a conduct complaint," says 
UNA Executive Direcror David Harrigan. 

"lt appears that In ions simply accepted statements by 
Stephen Duckerr as facts, even when they are not and on 
two of the four marrer raised, she did not actually address 
our complaints," David Harrigan points out. 

UNA has responded ro lnions indicating her report is 
unfacrual and unsatisfacrory. All the documents on the 
Conduct complainr are available on the UNA websire. 

Brooks layoff. 

On September 15 Duckerr wrote on his blog: "We are 
not currently looking at lay-offs and we will not consider 
lay-offs unless and until it becomes absolutely necessary." 

Bur on September ll , 2009, representatives of AHS 
announced layoffs in Brooks. 

lnions said, "Dr. Duckerr's comments were clearly made 
in reference ro the Edmonron and Calgary situations and 
not intended to apply to every facility in rhc province." 
However, UNA points our char Srephen Duckerr is rhe 
CEO for rhe enti re province, and his blog made no 
reference ro Edmonton or Calgary at all. 

Overtime and part-time 

The UNA Complaint noted: On September 18, 2009, 
CEO Duckett was quoted in the media saying: 

"I don't want to say parr rime is a bad thing, but many of 
them say: 'I'm going to work three days a week and get paid 
and then do another rwo days of shifts and get paid for six 
days a week.' That's not on." 

The implication in Duckerr's statement is chat nurses are 
manipulating the system, intentionally choosing ro become 

UNA dismayed by 
ruling on Duckett 
conduct complaint 

parr time employees in order ro work overtime. lnions' 
repon completely failed ro address this. lnions' report 
reproduced a chart from Duckerr showing "the proponion 
of nurses working parr rime in Alberta is higher t han any 
other province (except Manitoba)." 

Hours of work 
UNA also complained about Duckett's public statement: 

"A nurse working in our system for a long time gets more 
money than any other province. Not only that, in order 
ro get rhar money they work fewer hours because of the 
length of time for lunch breaks and morning tea breaks and 
afternoon tea breaks and coffee breaks and everything else." 
(emphasis added) 

And I nions in her ruling again gave space ro Duckerr 
who produced a chart of the annual hours of work, and 
completely ignored the matter he raised - time spent 
on breaks. In fact Alberta nu rses' breaks are the same 
as nurses' right across Canada. Again, I nions did not 
substantiate Ducketr's remark nor address the implications 
of his statements. 

"In ions' observations on the facts of each of the sped fie 
instances of the complaint do NOT refute the concerns UNA 
raised," says David Harrigan. "We arc quite disappointed 
with this clearly self-serving report from the AHS Ethics 
and Compliance Officer, who had taken the time to gather 
information from her boss, but not from the complainants." ,.,_ 
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"Voluntary exit" ratified 
by UNA members 

Better than a hot stick in the eye! 
UNA 's strategic reasons for agreeing to exit deal 

N urses voted in favour of the "voluntary exit" agreement 
with Alberta Health Services in a province-wide 

ratification vote held on Monday, November 9'h. 

''Although it was approved by a majority of members who 
voted, it wasn't a huge turnout," said UNA President Heather 
Smith. "We recommended acceptance of the exit agreement 
because it could mean money w a few nurses, bur it's not a 
good deal for any but those nurses who were leaving anyway." 

UNA ratification votes have w be approved by a majority 
of members and by a majority of Locals. ln Monday's vote, 
seventy-seven per cent of the members voting and eighty 
per cent of the Locals voted in favour. 

"We still believe Alberta Health Services is wrong when 
they claim we have an oversupply of nurses," Heather Smith 
says. "It's wrong to encourage staff to leave and diminish 
the number of nurses we have, particularly in light of the 
public health and safety issues we have now with H 1 N 1. 

"We definitely don't advise it for anyone 

not planning to leave their job anyway," 

says David Harrigan. 

"For anyone who is retiring or leaving anyway, they may 
as well take this money," notes UNA Director of Labour 
Relations David Harrigan. "As I said to the Transitional 
Negotiati ng Committee, for someone who is planning to 

retire, it's better than a hot stick in the eye." 

UNA also says that other nurses, who were not planning 
to leave anyway, should not be attracted by the exit 
package to avoid layoffs. A nurse could get more money if 
laid off with severance than with this voluntary exit. Any 
Employee taking the Voluntary Exit should also check 
their eligibility for Employment Insurance or if retiring, 
with the timing of their pension with the Local Authorities 
Pension Plan. 

UNA Locals where the employer is Alberta Health 
Services are included in the letter of understanding. But 
other provincial agreement locals, for example, Covenant 
Health, or other voluntary employers, are not. 

Besides providing extra money for nurses who were 
planning to leave anyway, UNA had strategic reasons for 
agreeing w the exit plan. 

"It rea lly appeared w us that AHS was trying w set up 
the unions w refuse a bad offer and then turn around and 
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layoff staff They could then blame the unions for refusing 
to negotiate the voluntary exit plan. I think they were 
surprised when we agreed to it. It doesn't hurt our members 
or their contract rights at all, and it does offer more money 
to nurses who would leave anyway," David Harrigan says. 

UNA is NOT saying the exit plan is a good arrangement. 
"Frankly, it is not very workable at all," says David 
Harrigan. "But it doesn't erode any nurses' rights either." 

Alberta Health Services CEO Stephen Duckett 
announced in August rhat it was bringing in voluntary exit 
plans to reduce the workforce across health care. First they 
announced a plan for managers and non-union workers 
that would give them 2 weeks pay for every week worked 
up to a maximum of 52 weeks. 

AHS then announced it was offering unionized health 
workers one-and-a-half weeks pay for 26 weeks. 

UNA and Health Sciences Association of Alberta 
reached deals offering one-and-a-half weeks pay for 52 
weeks. The Alberta Union of Provincial Employees has 
rejected the proposal. 

"We definitely don't advise it for anyone not planning w 
leave their job anyway," says David Harrigan. 

He also points out that under the terms, Employees have 
to apply for the "voluntary exit" and once they apply they 
cannot back our, and it is "at the Employer's sole discretion" 

who gets the exit pay. 

"Albena Health Services has rold us that they will not 
discriminate against Employees who may have apparently 
been planning retirement," David Harrigan says. ~ 

UNA member 
Robin Lambrecht 
from Grande 
Prairie proudly 
wears her pin! 



DUCKETT SAYS 
"nursing's future is not 

in n u rs in g ' s ha n d s " 
A lberta Health Services CEO Stephen 

Duckett made some revealing remarks 
at a meeting with AHS nursing leaders, 
and the province's nursing educational and 
regulatory colleges on November 4th. 

The College and Association of Registered 
N urses of Alberta (CA RNA) put out an 
article on the meeting. (www.nurses.ab.ca/ 
Carna/index.aspx?WebSrructurel0=3949) 

Ouckett told the group that "nursing's 
future is not in nursing's hands" and 
indicated that big changes are coming in 
the models of nursing care and the role of 
nurses. Duckett and AHS Nursing Strategies 
Vice President And rea Robertson said that AHS will hire 
less than 40 per cent of nursing graduates, will be laying off 
nurses and offering voluntary exit packages to others. 

Get the inside 
UNA connection 

Get connected on rhe UNA*Net and keep up with rhe 
latest U N A information including negotiations. 

U NA's electronic email and conferencing system is the 
best way to keep up with the contract barga in ing news, 
union news, professional nursing issues and province-wide 
discussions. Get the latest inside info on UNA*Net. 

UNA*Net information and discussions are confidential 
to UNA members. There's lots on UNA*Net that will not 
be on the U NA websire or facebook or anywhere else. 

The service is avai lable free to all U NA members with a 
Macintosh or Windows computer and a connection to the 
internet. Packaged with your account comes your very own 
email address @una.ab.ca 

Getting online with the UNA*Net is easy. To find our 
more go to www.una.ab.ca and click on the link MEMBERS 
AREA. There you can down load the easy client software 
and send a message to the information systems department 
requesting your account. O nce your membership has been 
verified, a user ID and Password will be emailed to you 
giving you immediate access ro the system. 

New "transition" nursing models are going 
to be piloted at rhe University of Alberta 
H ospital and the Peter Lougheed Hospital, 
accordi ng to AH S. Bur they have made no 
firm derails available on what is really enta iled 
in these new models. There have been 
repeated references to a srudy undertaken at 
Toronto East General Hospital. 

The Toronto East pilot project was another 
version of "nursing teams" according to the 
Registered Nursing Association of Ontario. 
RNAO has published several critical reports 
of the Toronto study on their website, please 
see: Original Evaluation: www.rnao.org/ 

Storage/59/5322_CCT_evaluation_report.pdf 

Several comments on the study including: www. 
rnao.org/Storage/59/5325_ T EGH _Reporr_ Review_for_ 
RNAO _-_Greta_Cummings_-_July_31_2009.pdf. ~ 

u 
UNA's FREE, member internet network 

O nly UNA members who register with their member 
number can get on UNA*Net. Only UN A members 
participate in rhe many discussions on U NA Net. Ask 
questions about nursing practices ar other facilities. Read 
srories about nursing issues. Participate in wide-ranging 
discussions on union and nursing topics. ~ 

All on UNA*Net! 
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These government policies affect all Albertans 

ONE NURSE'S VIEW 
I am an RN who graduated in rhe 1990s, the last time the 

axe came down on the healthcare system. 1 was forced to 
go ro the United States where there were plenty of jobs. 
After nine years, I decided to move back to Alberta where 
we wanted to ra ise a family. Today I find myself fearful 
of losing my job and fighting to keep the education and 
healthcare system that I moved back to, intact. 

This conservative government has made continuous 
attempts to dismantle public healthcare and introduce 
private care. This means the patient and family wi ll be 
responsible for direct payment of services. It's interesting 
that while we are moving to a system that resembles the US, 
they are desperate to move more to a public health system. 

Stephen Ouckett, C EO of Alberta Health Services, was 
hi red by this Conservative government. M ake no mistake 
that what he is doing is under government direction. H e 
was hired ro decrease the budget and make cuts. This way, 
he takes the blame for the government's policies. 

It's frustrating ro hear all the misinformation being 
fed to the public. Let me make this dear--there is a nursing 
shortage, it is worldwide and it will get worse. This is the 
reason for overtime in our hospitals. About 2 years ago we 
were told by the government to decrease the wait time for 
cardiac surgery, hip and other orthopedic surgery. No extra 
staff, so we worked more overtime and reduced the waits. In 

By ]ens Gundermann, RN 

cardiac surgery, where I worked , surgeries were not cancelled 
because of short staffing. There was plenty of overtime. Now 
Duckett and Ron Liepert reil us it's our fault for working roo 
much. That's the thanks we get for decreasing the wait time 
in cardiac surgery from 6 months ro 1 month. 

M r. Ouckett keeps saying that there are roo many RNs 
in acute care. W hat he is really saying is that he wants ro 
replace RNs with cheaper sta ff with lower levels of expertise 
Think about this---in acute care where patients require 
more specialized care he wants to decrease the number of 
staff who can give this t ype of care. 

Mr. Ouckerr says that R Ns have roo many breaks. In 
an eight-hour shift we receive two 15 minute breaks and 
one unpaid 30 minute lunch. This is the same as in 9 out of 
10 provinces. Rarely a re staffing levels adequate enough for 
nurses ro take all their breaks. But now we are mandated by 
AH S ro take all the breaks unless we get prior approval ro 
miss one. 

M r. Ouckett said that RNs spend 25-75% of our time 
doing work that could be done by others. I would agree that 
approximately 25o/o of my time is spent looking for supplies, 
empty ing waste and linen bags, making phone calls to lab, 
x-ray, housekeeping, porters, docrors and other departments 
as rhere is a shortage of staff everywhere. If staffing levels 
were adequate, if supplies and linen were plentiful then I 
could concentrate on my job. 

M r. Oucken said rhat one of his objectives is ro 
increase access ro care. First he tried to close 9 hel icopter 
pads in rural communities, now he plans on closing 350 
beds in Edmonton and Calgary. Now I'm a nurse not a 
mathematician bur if you decrease the numbers of beds, how 
does rhar increase access and decrease ER waiting rimes? 

This conservative government has wasted millions in 
rhe past, giving rax breaks to the oil companies, giving 
away our oil and gas royalties and planning to spend $300 
million on legislature renovations. O h, don't forget all those 
severance packages and bonus' people get for getting us 
into this mess to begin with. Now they are asking all of us 
to make sacrifices and cuts. 

Now is the time for everyone ro stand up and say 
ENO UG H! These government policies affect a ll Albertans. 
We need action to make this government take notice. We 
are going the WRONG WAY in healrhcare and we need to 
turn around now. ~ 
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Government attack 
on public health 
care continues 

A" leaked" Alberta Health Services powerpoint claimed 
the organization would be broke by February. The 

presentation also equated AHS to the General Morors 
corporation. Later in the week AHS announced ir was 
getting a line of credit from the Royal Bank. 

Providing health care services for Alberrans is one of 
the core expectations citizens have of our government. But 
government is working hard to make our health system 
look another corporation. 

Everyone agrees health services have to be efficient and 
not waste resources. But, as Paula Si mons of the Edmonton 
Journal points out, AHS appears to be bleeding money. 

Setting public health care up for failure in the eyes of 
Albertans is a dangerous political game the government 
is playing. 1111'1 

Am I missing something here? 

What·s going on? 
"Bur there is simply no comparison between the minor 

deficits rhe old regional health authorities ran and the 
massive cost overruns racked up by the new superboard. 

In 2006-07, the regional health authorities had no overall 
deficit. In fact, they posted a combined surplus of $47 million. 

"In 2007-08, the year before the 12 health authorities were 
merged, the authorities, all told, had a deficit of$97 million. 

"In 2008-09, rhe year health authorities were 
amalgamated, the deficit more than tripled to $343 million. 

"Bur even that looks like a bargain now, compared to 
projected deficits of $1 billion to $2 billion. W hat happened 
to all those efficiencies we were supposed to achieve by 
merging the boards? What about all those promises to 
eliminate efficiency and waste? instead, it looks as though we 
blew up a system that was managing money relatively well , in 
favour of one that's racking up crippling deficits." 1111'1 

Excerpt from Paula Simons Edmonton Journal column, Dec. 3 . 

Huge public pressure forces government to 
"pause" on Alberta Hospital Edmonton cuts 

The day after the Oct. 5 major rally at Alberta I lospital 
Edmonton, Premier Ed Stelmach announced a "pause" to 

closures at the facility and a transition team that he said 
would ensure patients were not moved out until community 
care was in place. 

Tours of new facilities for Alberta Hospital Edmonton 
patients continued until November 4th when MLA Fred 
Horne apparently ordered AHS to stop. 

Meanwhile no one doubts the plan still is to close most 
of the hospital, which most crit ics say will be disastrous for 
mental health care in the province. 

The forensic programs were supposed to continue at 
the hospital, according to original announcement, but 
one program, the Phoenix program was rumoured to also 
be closing. Patients were not being admitted for the last 
several months. Bur a one year extension to funding for the 
program was recently announced. 

Public opposition to the closures at the mental health 
facility continues. 

To email directly to your MLA about your opposition to 

the downsizing at AHE, there is a special website. The link to 

the campaign site is on UNA's webpage at www.una.ab.ca. ~ 



UNA working with 
AHS to keep nurses 

safe during pandemic 
••••••••••••••••••••••••••••••••••••••••••••••••• 

While Alberta recovers from the second wave of 
the Hl Nl pandemic, Alberta H ealth Services is 

conducting a "debriefing" on the response. They will be 
meeting with representatives of UNA, AUPE and HSAA 
who will provide feedback on what worked and what didn't 
work well. The unions will have an opportunity to make 
recommendations on what should be done differently 
and comment on implementation. The group hopes that 
the information gathered in this process wi ll be used to 
improve the implementation of AHS's pandemic plan 
during the third and subsequent waves of the pandemic. 

Representatives of AHS and the healthcare unions 
have been meeting on a weekly and now bi-weekly 
basis since September to share information and raise 
concerns regarding human resource, labour relations 
and occupational health and safety issues. Some of the 
issues dealt with at these meetings include N95 fit- testing, 
personal protective equipment, refusal to work, staffing 
plans, income continuance and immunization . 

The information UNA received from various Locals 
and members was of great assistance in efforts to ensure 
the employer met thei r obligations to provide safe and 
healthy working conditions for all employees. We need 
you to cont inue to bring any questions and concerns 
regarding any aspect of the HlNJ pandemic plan and 
implementation to your UNA Local representative or 
Labour Relations Officer. ~ 

Prepare yourself, 
protect yourself 

UNA and CFNU give nurses tools 

UNA has also been working with Canadian Federation of 
Nurses Unions (CFNU) to provide nurses information 

about HlNl safety. New C FNU "Prepare yourself" posters 
and pocket-sized pamphlets are being dist ributed through 
a ll UNA Locals. 

UNA's O ccupational Health and Safety Officer Janice 

Peterson has put out a number ofOH&S "Alerts" and other 
documents regarding HlN I which are posted on UNA's 
website and on UNA*Net. 

CFNU has produced a video: Prepare Yourself For 
Hl Nl. The video provides more information about 
protecting yourself in the workplace. At www.yourube.com, 
search for "Prepare yourselffor HI NI". ~ 
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Premier's wage freeze 
talk is another attempt 

to mislead Albertans 
PremierEd Stelmach's call for a wage freeze is deliberate 

spin-docroring that is designed ro distract Alberrans 
from the fact the government is cutting heal rh services, 
education and other necessary public services for Albenans. 

"This province has NO need ro cur our public services 
at all ," says UNA President Heather Smith. "The province 
has plenty of room to expand revenues, or run short-term 
deficits to maintain the education, social and health 
services all our families depend upon. This is no rime to 

cut services, or public economic activity. Everyone should 
be looking at economic stimulation not curs." 

Smith also says Premier Stelmach is trying to steer rhe 
issue into wages, which is a deliberate attempt ro divert 
attention from the reality the province is making another 
90s style shrinking of public services. 

Crysta l Davis, 
UNA nurse in 
Grande Pra irie 
shows off her 
RN "Forward 
Together" p in. 

"Nurses would likely be willing to consider a freeze if 
it would actual ly help maintain health services for our 
patients, but it wouldn't at all. And it's just not needed," 
Heather Smith says. 

There is no trade-off between wages and layoffs, UNA 
points out. 

"Ir's absolutely bogus to say nurses should freeze wages, 
to prevent layoffs and to maintain the levels of nursing ea 
They said that in the 1990s and then laid off nurses anyw 

UNA points out that polling shows that 70 per cenr o 
Alberrans do NOT trust the government's health directi 
and policies. Polling also shows Albertans would accept 
tax hike to mainrain good health care services. 

"Premier Stelmach has seized on rhe economic recessi< 
as an opportunity to further the long-standing hard 
conservative agenda of shrinking all government service! 
and turning more over to for-profit investors." 

The Stelmach government is attempting to mislead 
Alberrans about the need for health care cuts and about t 
real plans for health care services. They are also trying ro 
mislead Alberrans about what the province can really afford. 

"It's incredible that they believe they can snow Alberrans 
so often, and on such important issues. We can't let rhem 
get away with it," Heather Smith says. 

The Parkland I nstitute report by economist Greg 
Flanagan published earlier this year showed that real health 
costs are rising only slightly and completely affordable in 
the Alberta fiscal context. 

"Hospital spending has nor recovered from the cuts of 
the 1990s and yet they are being hit again. Those costs are 
nor our of control and curs are completely unjustified," says 
Parkland Research Director Diana Gibson. """" 
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Nursing 
News 

Student nurses rally 
against cuts 

Student nurses held two separate ral­
lies on the steps of the Legislarure recent­
ly to protest health cuts in rhe province. 
The first rally in September, the srudents 
focused on the sudden and nearly 
complete disappearance of nursing jobs 
for Alberta nursing grads. "We were told 
we were desperately needed ," student 
Quinn Grundy told the gathered crowd. 
And she pointed our that ma ny students 
are already working in the health system 
and see directly for themselves that short 
staffing is a huge problem and they are 
desperately needed. 

Fo r their second rally N ovember 6'", 
the students protested the curs in health 
ca re and the health care policies of the 
government. 1111'1 

Canadian nurses 
protest deskilling at 

Blood Services 

U nited N urses of Alberta is joining 
nurses from across Ca nada in calling on 
Ca nad ian Blood Services (CBS) to halt 
their plan to eliminate nu rses from di­
rect blood donor screening. C BS plans 
to replace donor-screening nurses w ith 

4'~ ytar nursing studm t 
Quinn Gnmdy points out 
to rtporttrs that Alhtrta 
nuds studtnt nursts to 
stay in tht province. 

unlicensed "multi-skilled workers" who 
have a t raining program of approxi­
mately eigh t weeks. 

"We believe C BS would undermine 
the confidence of Canadians in the 
blood supply, by drastically reducing 
the qualifications of screeners," says 
UNA President Heat her Smith. 

"Given t he Canadia n experience with 
blood safety problems we are surprised 
at the C BS proposal m drastically 
reduce the skill level of first stage donor 
assessment," Heather Smit h said. 1111'1 

"UNA TV" now on 
the website 

A growing collection of shore videos 
are now online and can be watched 
by nurses anytime from t heir own 
computers. You can watch short videos 
of srudenrs at some of the Wrong Way 
protes ts or you can watch several of 
U NA's produced m ini-documentaries. 
The website also has links m exciting 
new Friends of Medicare videos and 
other videos o n health care mpics too. 
Look fo r the V IDEOS link on the left 
menu at www.una.ab.ca. ~ 

nurm proti!'Sting 
nursing cuts at "" ugisLttu" 

Survey evaluates special 
retention initiatives 

UNA has joined with Alberta 
Health Services and Alberta Health 
a nd Wellness in research to evaluate 
nu rsing retention strategies. Under t he 
federa l Research to Action program the 
research looks at t he success of different 
nurse retention in it iatives in A lberta. 
UNA helped promote two surveys on 
our websire in N ovember and Decem­
ber. The first looked at the T ransitional 
Graduate N urse Recruit ment Program 
a nd t he second exa mined the Recruit­
ment and Retention initiatives included 
in the provincial collective agreement, 
includ ing the reti rement preparation 
program, Aexible pa rt-time, weekend 
worker and seasonal pa rt-time posi­
tions. The irony in surveying now is 
char the government appears m be far 
.less interested in retention of nurses 
tha n it should. 1111'1 

Calgary event on 
new LTC study 

The Canadian U nion of Publ ic 
Employees (CUPE) has produced a 
com prehensive new study on the crisis 
in long-term care in Canada, a nd 
they are taking the information on a 
cross-cou ntry tour. Sociologist and 
author Pat Armstrong w ill be the guest 
ar a special CUPE event in Calgary: 
For our elders, for ourselves: Berrer 
Long-term Care! The event is 7 pm 
Monday, January 25 at rhe Radisson 
H otel 2120-16 Avenue NE. Everyone 
is welcome. 1111'1 
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Liepert tells nursing 
students NOT 

to expect a job 
UNA members outraged. 

Student nurses protested by purring 
rape over their mouths when Health 
and Wellness Minister Ron Lieperr 
paid a visit to the nursing program at 
the University of Lerhbridge. Lie pert 
responded by telling rhe students they 
shouldn't expect to get a job in Alberta 
when they graduate. 

W hen rhe nurses told the Minister 
they would have to leave Alberta ro 
work, he said fine, leave, bur "you' ll be 
back." The students who were told they 
would be desperately needed in Alberta 
when they enrolled, were infuriated. 

W hen one of the nurses said she 
wanted to work at the bedside, he told 
her she should have been a Licensed 
Practical Nurse or a care aide instead. ~ 

Nurses write to protest 
Liepert's treatment 

of students. 

At the UNA annual general meeting 
in Ocrober, members were outraged 
by the story ofLieperr's conduct in 
Lethbridge. 

"We need these new nurses here in 
our work," Debbie Martin from Leth­
bridge told the meeting. "We can't lose 
another generation of young nurses." 

ll1e nurses at the meeting decided to 
do a "mass mailing" and wrote letters 
to Ed Srelmach on the spot to protest 
the behaviour of his minister. ~ 

AHS Ethics Office declines 
to investigate Liepert 

O ne Red D eer nurse was so frus­
trated by Lieperr's conduct she copied 
her letter abour the Lerhbridge incident 
to Noela In ions, the Alberta H ealth 
Service Ethics and Compliance Officer. 

"H e demonstrated his utter contempt 
for the nursing students, for nurses and 
the nursing profession," she wrote. "I 
expect Mr. Liepert to offer an official 
apology to these nursing smdents and 
to nurses in this province." 

Noela lnions responded saying "AH S 
does not have jurisdiction" and the 
"Code of Conduct does nor apply." ~ 

NOVEMBER I DECEMBER 2009 

Budget cuts target 
frills, like food 

" If you have an incontinent friend or 
family member in the Alberta health 
system, do not bring them Rowers 
when you visit, bring AT T ENDS. Our 
pitifu lly poor tax base can no longer 
afford these LUXURI ES!" writes 
Calgary nurse M ona Frederickson on 
VNA*Net. 

"When you are heading to the hos­
pital to 'deliver', best bring a bundle 
of diapers. If your 85 lb. mother is in 
rhe system, best remind the Doe rhar 
'Ensu re' is no longer provided without 
a prescription. Forger about ginger-ale 
or any kind of fruit juice; you can't get 
those without wasting a Doe's rime 
writing an order for those and many 
other nutritional items." 

Budget-slashing is now hurting 
nutrition across Alberta's health system. 
Nor a good plan for promoting health, 
bur it may a good plan for promoting 
private health care. When rhe public 
system is choked and degraded it will 
have less publ ic support. Are we on 
rhe road to a future where Alberrans 
could say: 'Going into the poor public 
system? You must be desperate. ~ 

Email massive cuts to 
mental health services 

·~ . Albert;~ 
~~~/~ EDMONTON 

EMAIL YOUR MLA 

Nurses are extremely concerned by rhe 
nearly complete closure of Alberta 
H ospital Edmonton and rhe impact 
that will have on mental health patients 
in the province. For your opportunity 
to have a say, and !er Premier Ed 
Srelmach know, go to rhe U NA 
websire, www.una.ab.ca. You can 
email the Premier directly from the 
specially set up sire. ~ 

"My highlight of th~ graduation was muting Paul 
Brandt!" says Local #89 Pmidmt D~bbi~ Martin 

about convocating at th~ Univusity of L~thbridg~ with 
hu Masurs ofScienu (Nursing). D~bbi~'s reuarch 

highlighud th~ role nursing can play in working with 
women who live in violence. She gav~ it the title: '/In 

Apple A Day Won't Keep 7he Violence Away: Listen To 
What Prr:grumt Women Who Live In lwimate Parw er 

Violence Say About 77uir Health". 

Brandt is an RN himself and us~d to work at the 
Alberta Childrm's Hospital in Calgary, he told D~bbi~. 



Win an iPod Touch r 
Sign up for UNA E-Update! 

Sign up today and your name 
will be entered in a draw for a 
brand new Apple iPod Touch! 

To sign up you must email : 

More about 
H1 N1 preparedness 

See Page 11 

Your name: ............................... . 
Your email address: ....................... . 
Your UNA member number: ............... . 

We'll put your email on the list for the E-update. 

UNA will be sending an email to members that we 
already have an email address for. You will need to 
reply and confirm your email address and member 
number to be entered in the draw. 

All UNA*Net members with a una.ab.ca email 
address will automatically be entered in the draw. 

UNA E-Update will NOT be too frequent, and jam up 
your in-box. 

lt will be occasional with the latest, most important 
urgent news from UNA. 

;)o ;l , o/h ji!J. 
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--~ Article 1: Name 

1.0 I This organization shall be known as the United Nurses 

of Alberta (hereinafter referred to as "UNA"). 

--~ Article 2: Objectives 

2.01 The advancement of the social , economic and general 

welfare of nurses and other allied personnel. 

2.02 

2.03 

2.04 

2.05 

2.06 

2.07 

(a) The regulation of relations between nurses and 

other allied personnel and between nurses and 

their employers. 

(b) The negotiation of written contracts with employers 

ai med at implementing progressively better 

conditions of employmenr. 

T he p ro motio n of effective communi cat io n with 

employers. 

The promotion of the knowledge of nurses and other 

all ied personnel in all things related to the ir social and 

economic welfare through education and research. 

The promotion of the highest standards of health care. 

The promotion of unity within the labour movement, 

rhe nursing profession and other allied fields through 

cooperation with and support of other organizations. 

The promotion of the occupational health & safety of 

the membership through research and communication 

with allied fields and organizations. 

--~ Article 3: Membership 

3.01 

3.02 

3.03 

All registered , graduate or student nurses and other 

allied personnel who are eligible to engage in collective 

bargaining are eligible for membership in the UNA 

provided that no allied personnel shall be admitted to 

membership without an eighty percent (80%) vote of 

approval of the Executive Board. 

Without limiting the generality of the foregoing, 

persons who, in the course of their employment, 

exercise managerial functions or who are employed 

in a confidential capacity in marters relating to labour 

relations shall be excluded from membership. 

(a) Individuals seeking membership in the United 

Nurses of Alberta shall be required to s ign an 

2009-2010 --~ 

application for membership which shall include 

an undertaking to abide by p rovisions of t his 

Constitution and Bylaws and an undertaking to 

pay all dues, levies and assessmenrs as required. An 

individual is eligible to be a member of only one 

Local per Bargaining Un it. 

(b) Any person meeting th ese requi rements fo r 

membership and who is accepted by UNA will be 

enrided to attend meetings, hold office and receive 

all other benefits of UNA membership. A member 

who is: 

(i) on STD, LT D, WCB, or who obtains an 

unpaid leave of absence from employment 

pursuant to the provisions of a Collective 

Agreemenr shall remain a member of rhe 

UNA and shal l pay n o dues, levies o r 

assessments during the period of any such 

absence; or 

(ii) laid off pursuant ro the p rovisions o f a 

Collective Agreement shall remain a member 

of the Union and shall pay no dues, levies or 

assessments for the period of the layoff for the 

duration of the right to recall unless in receipt 

of wages as a member of a UNA bargain ing 
unit; or 

(ii i) suspended or terminated and who is pursuing 

recourse under the grievance or arbitration 

procedures of a Collective Agreement, shall 

remain a member of the Union and shall 

pay no dues, levies or assessments until the 

grievance is resolved, withdrawn or otherwise 

concluded. 

(c) A person ceases to be a member upon: 

(i) suspension or termination of membership 

pursuant to this Constitution; or 

(ii) fa ilure to pay all required dues, levies and 

assessments to the UNA or to a C hartered 

Local of the UNA or to a Chapter thereof 

for a period offourreen (14) months. 

(d) Notwithstanding the foregoing, any person who 

has resigned their membership in the UNA due to 

their non-supporr of a strike or in the face of charges, 

or who has been expelled from membership shall 

only be eligible for membership upon successful 

application to the Executive Board for reinstatement 

pursuant to Arricle 7. 
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3.04 

3.05 

3.06 

3.07 

3.08 

No person shall be refused membership because of 

nationality, race, colour, origin, sex or sexual orientation, 

age, physical disability or religious o r political belief. 

It is the obligation and responsibility of every member of 

UNA to refrain from revealing or otherwise disclosing, 

except to those who have rhe right to such information 

or unless required by law, any information acquired by 

virtue of membership in UNA which could disadvantage 

or compromise UNA or its members. 

lr is the obligation and responsibility of every member 

of UNA who is appointed or elected to an office or 

other position in the UNA to duly and faithfully and 

to the best of the member's skill and ability discharge 

the duties of the office or position and to refrain from 

d isclosing or revealing to any person, except to those 

who have a right to such information or unless required 

by law, any information which could disadvantage or 

compromise UNA or its members rhar comes ro the 

member's knowledge or possession by reason of the office 

or position held. 

Membership in a Local Union, chartered by rhe UNA, 

shall also constitute membership in the UNA; however, 

no person shall act as or be deemed to be an agent of the 

UNA or any chartered or subordinate body of rhe UNA 

because of membership unless specifically authorized in 

writing signed by an appropriate official to so act. 

(a) Members who retire or resign and arc therefore 

no longer paying dues to UNA shall be eligible 

for Associate Membership. Annual Associate 

Membership fees shall be ten dollars ($ 10.00). 

(b) Associate Members shall not be eligible to hold 

elected office in UNA or vote ar meetings of UNA. 

(c) The criteria for Associate M embership status shall 

be es tablished by rhe delegates at the Annual 

General Meeting. 

~ Article 4: Executive Board 

4.01 The affairs of the UNA shal l be managed by an Executive 

Board which shall be composed of the following: 

I) President; 

2) I" Vice-President; 

3) 2"d Vice-President; 

4) Secretary/Treasurer; 

5) District Representatives. 

4.02 

4.03 

4.04 

Any member elected to a position on the Executive Board 

shall nor hold rhe position of President of a UNA Local. 

The newly elected Board Member shal l have three (3) 

months to vacate the position of Local President. 

The number of Distr ict Representatives shall be 

determined on the basis of one ( 1) District Representative 

for each one thousand five hundred (I ,500) duespayers 

or part thereof in the District as of sixty (60) days prior to 

the Annual General Meeting. There shall be a minimum 

of rwo (2) District Representatives for each District. 

Districts that have g reater than 30 Locals, bur do 

nor meet the threshold of one thousand five hundred 

(1500) duespayers or parr thereof to increase the 

District Representative entitlement, shall have three 

(3) District Representatives. 

All Officers shall be elected at an Annual General Meeting 

except when a vacancy occurs berween Annual General 

Meetings. A vacancy shall be deemed to exist in any office 

or position if the holder of the office during the term 

of office dies, resigns or is unable or unwilling in the 

opinion of rhe Executive Board of the UNA ro attend 

meetings or perform the duties of the position. 

Any such vacancy shall be filled by the Executive of the 

body entitled to elect a member to occupy the position. 

The said Executive of the body entitled to elect a member 

to occupy the position shall report at the next meeting of 

the body each appointment made by it. At such meeting 

nominations may be made and an election shall be held 

if necessary to fill the said office. 

Each term of office shall begin upon the adjournment 

of the Annual General Meeting ar which the election 

to the office rakes place and shall continue for a period 

of rwo (2) years, more or less, until the conclusion of 

rhe second Annual General Meeting thereafter except 

where it becomes necessary to elect an Executive Board 

member for a one (1) year term in order to achieve or 

maintain the staggering of terms of office as required by 

Article 12.04. 

4.05 The duties of the Executive Board shall be as follows: 

(a) President 

The President shall preside at all meetings of the 

Executive Board and all meetings of the UNA and 

shall be charged with the responsibility of carrying 

our the policies of the UNA. The President shall 

be an ex-officio member on all Committees of the 

Executive Board. 

--~ UNA Constitution 



(b) 1" Vice-President 4.09 

The 1 sr Vice-President shall preside ar all meetings 

where rhe President is absent and shall be charged 

with the particular responsibility of establishing and 
maintaining the flow of communication berween 4.10 
the UNA and its members, and berween the UNA 

and other organizations. 

(c) 2"d Vice-President 

The 2"d Vice-President shall preside ar all meetings 

where rhe President and 1" Vice-President are absent 

and shall be charged with the particular responsibility 

of es tabl ishing and maintaining the flow of 

communication berween the UNA and its members, 

4.11 

Any Executive Board member who ceases to hold office 

for any reason, shall, within one month, turn over to the 

Executive Board, all documents, assets and property of 

the UNA in the member's possession. 

The District Representative shall designate an alternate 

member ro attend Executive Board meetings in the 
District Representative's absence. 

In the event that a District Representative is elected 

ro serve on the Provincial Negotiating Committee, 

the District shall elect an interim replacement for the 

duration ofNegotiations. 1l1e interim replacement will 

receive the budgeted funding for that position. 

and berween the UNA and other organizations. ~~ Article 5: Powers Of The 
Executive Board 

4.06 

4.07 

4.08 

(d) Secretary/Treasurer 

The Secretary/Treasurer shall cause to be kept such 

regular books and records of the UNA's finances 

as shal l be set up under the instructions of the 

Executive Board, shall cause to be maintained full 

records of minutes of all meetings of rhe Executive 

Board and of all meetings of the UNA and shall 

cause robe maintained all records, documents and 

correspondence of the UNA. 

(e) The D uties Of The District Representatives 

The District Representatives shall carry our 

generally rhe objectives of the UNA and function 

as members of the Executive Board. (The terms of 

reference for District Representatives are as outlined 
in Appendix "B".) 

Only members in good standing of the UNA are eligible 

for membership on the Executive Board. 

In the event that a member of the Executive Board if 
absent from rwo (2) consecutive meetings, i. e. Executive 

Board, Delegate, Special, Committee, the reasons 

for such absences shall be delivered in writing to the 

President. If the reasons so delivered are found to be 

unsatisfactory to the Executive Board by a rwo-thirds (!h) 

bailor vote, the office of the member shall be declared 

vacant. Such vacancies shall be fi lled in accordance wid1 

Article 8.05 or Appendix "B" 1.3 as applicable. Such 

appointed or elected member shall hold office until the 

next Annual General Meeting at which time an election 

shall be held in accordance wirh Article 12.04. 

Any member of the Executive Board may resign from 

the Executive Board by giving notice in writing to rhe 

President. 

2009-2010 ~~ 

5.01 

5.02 

(a) The Executive Board shall be responsi ble for 

constitutional interpretation. 

(b) In the event of a conflict berween any provision of 

rh is Constitution and any provision of the standard 
Bylaws as set out in Appendices "A"and "B" or in 

the event of a confl ict berween any provisions of 

this Constitution and the approved Bylaws of any 
Chartered Local of the United Nurses of Alberta or 

in the event of conflict berween rhis Constitution 

and the policies adopted by the United Nurses of 

Alberra then this Constitution shal l be paramount 

and the provisions of this Constitution shall apply. 

(c) The Executive Board shall be responsible for 

and accountable ro rhe membership for the 

administration of affai rs and activities of the UNA 

when the UNA is not meeting. 

(a) The Executive Board shall be responsible for rhe 

formulation and development of the general collective 

bargaining objectives of rhe UNA and for rhe 
presentation of the said objectives ro the membership 

at meetings for discussion and approval. 

(b) The Executive Board or any person or committee to 

which the Executive Board delegates such authority, 

shall be empowered to negotiate and enter into 

regional, Local, provincial o r area-wide collective 

bargaining agreements on behalf of the UNA or on 

behalf of any Chartered Local or C hartered Locals 

without the necessity of the written authorization 

of such Chartered Local or C hartered Locals and 
the Executive Board or its delegate shall coordinate 

activities towards rhis end in consultation with the 

Local Unions involved . 

3 



5.03 

5.04 

5.05 

5.06 

5.07 

5.08 

4 

To the extent required for the proper functioning of the 

UNA, the Executive Board, or any person to which the 

Executive Board delegates such authority, shall employ, 

retain, di rect, and compensate personnel, consultants, 

legal, accounting, and other professional personnel, and 

engage and pay for the use of premises and equipment. 

No monies of the UNA shall be expended without the 5. I 0 

authorization of the Executive Board or such person or 

persons as the Executive Board or a meeting of the UNA 

may from time to time authorize for this purpose. The 

manner in which monies may be withdrawn or cheques 

issued by the UNA shall be determined from time to time 

by the Executive Board. All acts bona fide done by any 

meeting of the Executive Board or by any person acting 
as a member of the Executive Board, notwithstanding if 

it be afterwards discovered that there was some defect in 
the appointment of any such person acting as aforesaid 

or that they or any of them were disqualified, shall be 

valid as if every person had been duly appointed and was 

qualified to be a member of the Executive Board. 

The Executive Board may set up commitrees of the 

UNA and may appoint or elect a Chair and members 

to the committees. The committees shall be subject to 

any restrictions or regulations imposed upon them by 
the Executive Board. 

The Executive Board, in addition to all o ther powers 

vested in it, is hereby authorized and empowered subject 

to the approval and authorization of the UNA as defined 

in Article 5.07: 

(a) to acqujre, hold , and dispose of, real and personal 

property or any part thereof; and 

(b) to invest monies on behalf of the UNA; and 

(c) to borrow money for the purpose of the UNA and 

to give security for any money so borrowed on any 

of the real, personal or mixed property of the UNA 
by way of mortgage, pledge, charge or otherwise. 

Authorization for the exercise of the powers listed in 

Article 5.06(a) and 5.06(b) shall be by two-thirds (2,0) 

vote of the Executive Board subject w approval at the 

next Annual General Meeting. Authorization for the 

exercise of powers listed in Article 5.06(c) shal l be gained 
by a two-thirds (2;3) vote of the delegates at an Annual 

or Special meeting prior to exercise of such powers. 

The business of the UNA shall be managed by the 
Executive Board who shall exercise all such powers of 

the UNA and do on behalf of the UNA all such acts as 

may be exercised by the UNA and as are not by law or 

by this Constitution required to be done by the UNA 

in an Annual or Special meeting of the UNA. 

The Executive Board may in the exercise of its powers do 

all such things and acts which in the exercise of its sole 
discretion better further the objectives of the UNA. 

I. If the conduct of an Officer of a Chartered Local is 

subject to consideration under this Constitution, the 

Executive Officers of UNA, with or without prior 

notice or hearing and with or without funding, may 

order the temporary suspension of the Officer from 

the duties and responsibilities of office if the Executive 

Officers consider the suspension warranted in the 

circumstances having regard to the nature of the 

conduct and the urgency of the matter in question. 

2. W here the Executive Officers of United Nurses of 

Alberta have or receive information which leads 

them to believe that an Officer of a Chartered Local 

of United Nurses of Alberta 

(a) is incompetent, or 

(b) is mentally incapacitated, or 

(c) is engaging in corrupt practices, or 

(d) is engaging in financial malpractice; or 

(e) has undertaken activities contrary to the 
principles and policies of UNA, which 

activities are disruptive of and interfere 

with the performance of the duties and 

respo nsibi lities of other Officers of the 

C hartered Local, the Executive Officers, by 

majority vote, may suspend such Officer from 

office pending an investigation. 

3. Where the Executive Officers suspend an Officer 

fro m office, they sha ll forthwith appoint an 

indi vidual or individual s possess ing whatever 

expertise may be required in the circumstances, 

irrespective of whether such persons are members 

of the Union, to investigate the circumstances and 

report back to the Executive Officers within 30 

days unless the period of investigation is extended 

by majority vote of the Executive Officers. 

4. Where the Executive Officers determine that it is 

necessary to consider whether or not an Officer 

of a Chartered Local should be suspended from 

office, the said Officer, where reasonably possible, 

shall be provided notice that the matter is under 

consideration and be permitred to make oral or 

written submissions to the Executive Officers prior 

to a vote being taken. 
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5. Where suspension pending investigation is ordered 

by the Executive Officers, the Officer of a Chartered 

Local is relieved of duties and responsibilities 

of office during an investigation and the said 

Officer shall have a duty to fully cooperate with 

the investigator(s) appointed to conduct the 

investigation and such investigator(s) may direct the 

said Officer or any other member ofUnited Nurses 

of Alberta: 

(a) to answer any inquiries the investigator(s) 

may have relating to the investigation; 

(b) to produce to the investigator(s) any records 

or other property in the Officer's possession 

or under the Officer's control that are or may 

be related in any way to the investigation; 

(c) to give up possession of any record referred to 

for the purpose of allowing the investigator(s) 

to make a copy of and rewrn it within a 

reasonable time of receiving it; 

(d) ro arrend before the investigator(s) for the 

purpose of complying with (a), (b) or (c) 

above. 

6. In the event that such Officer should neglect, fa il, 

refuse or decline ro cooperate with the investigator(s) 

in respect of the above, the failure to do so shall be 

noted by the investigator(s) in its report to the 

Executive Officers. 

7. The investigator(s) shall submit a report to the 

Executive Officers within 30 days of appointment 

or within such longer time as approved by the 

Executive Officers. 

8. The Executive Officers, on receiving rhe report of 

the investigator(s) shall provide a copy of same to 

the Officer who has been relieved of duties and 

shall provide such Officer a reasonable opportunity 

to make oral or written submission thereon to the 

Executive Officers. 

9. The Executive Officers, with respect to any of the 

conduct of the member that is mentioned in the 

report, may: 

(a) where appropriate, initiate the disciplinary 

procedures pursuan t to Article 6 of the 

United Nurses of Alberta Constitution, in 

which case, the suspension of the Officer 

from duties and responsibilities of office shall 
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continue until such time as the disciplinary 

procedures are concluded; or alternatively 

(b) provide a report ro the Execurive Board of the 

United Nurses of Alberta summarizing the 

results of the investigation and recommending 

whether, in the c ircumstances, the said 

Officer should be reinstated to office; or 

alternatively 

(c) provide a report ro the Executive Board of 

the UNA summarizing the results of the 

investigation and recommending whether, 

in the circumstances, the said Officer should 

be removed from office on the basis of non­

culpable conduct. 

10. T he Executive Officers shall forthwith provide 

to the Officer concerned copies of their decision 

to initiate disciplinary procedures or, as the case 

may be, their report and recommendations to the 

Executive Board. 

11. An Officer under investigation may, at any time 

during the course of the investigation, submit to 

the Executive Officers of UNA for their approval, 

a resignation in lieu of having the investigation 

continue. The Executive Officer's may reject the 

application ro resign, or if they accept it, may make 

their acceptance of the application to resign subject 

to any reasonable conditions considered appropriate 

in the circumstances and the Executive Officers shall 

concurrently therewith give directions as ro the 

information to be entered in the records of the United 

Nurses of Alberta and as to the handling of same in 

terms matters of confidentiality and privacy. 

1 2. Where an Officer resigns from their position in 

accordance with the above, the conduct that was the 

subject of the investigation and proceedings and to 

which the resignation relates, shall be discontinued. 

13. A resignation from office, in accordance with the 

above, does not terminate liability for discipline for 

acts occurring during the period the office was held. 

14. An order of suspension from offi ce may be 

terminated by the Execurive Officers at any time, on 

application or on their own motion, where it appears 

to the Executive Officers that the suspension from 

office and the investigation is no longer warranted. 

15. The Officer whose conduct is in question may appeal 

a suspension from office to the Executive Board 

of United N urses of Alberta by fi ling a Notice of 
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Appeal with the Executive Board within I 0 days 

after the dare of the O rder of the Executive Officers 

suspending such officer pending investigation. 

16. If an appeal is taken ro the Executive Board, the 
Executive Board shall, as soon as practicable, hear 

the representations of the Executive Officers and 

of the Officer suspended, and the Executive Board 

shall determine whether the suspension should be 

continued pending conclusion of the investigatory 

process or should be set aside. 

17. No proceeding shall be brought before the Labour 

Relations Board nor any action commenced in 

any Court of law against any actions taken or 
orders given under or pursuant ro this Article of 

the Constitution wirhour taking reasonable efforts 
to exhaust all remedies available ro the Officer 

pursuant ro the Constitution of UNA. 

~ Article 6: Discipline Of Members 

6.01 Any member may be charged by another member of the 

following offences: 

(a) Violating any provision of this Constitution or the 

Bylaws of any of its C hartered Locals; 

(b) Obtaining membership through fraudulent means 

or misrepresentation; 

(c) Instituting, urging or advocating that a member of 

any of the Chartered Locals of this union should 

institute action; 

i) 

ii) 

in a court of law against the UNA; or 

against the Executive Board or any of its 
officers; or 

iii) against any of the Chartered Locals or any of 

its members; 

in respect of any matter concerning the affairs of the 

UNA or any of its C hartered Locals or chartered 

bodies without first exhausting all remedies through 

the forms of appeal provided in this Constitution; 

(d) Publ ishi ng or ci rculating e ither verbally or 

otherwise among the membership false reports or 

misrepresentations concerning any member of the 

UNA in respect to any matter connected with the 

affairs of the UNA or its Chartered Locals; 

6.02 

(e) Working in the interest of any organization compering 

with the UNA in a manner which is detrimental to 

the UNA or any of its C hartered Locals; 

(f) Fraudulently receiving or misappropriating any 

property of the UNA or any of its Chartered Locals; 

(g) Using without p roper authority the name of the 

UNA or of the C hartered Locals for soliciting funds 

or advertising; 

(h) Without receiving p roper authority to do so, 

furnishing a complete o r part ial list of the 

membership of the UNA or of any Chartered Local 

to any person or persons other than those whose 

official position entitles them ro have such a list; 

(i) Wrongfully interfering with any officer or accredited 
representative of the UNA or any of its Chartered 

Locals in the discharge of the duties of the Officer 

or Representative; 

(j) C irculating reports designed or calculated to injure or 

weaken the UNA or any of its C hartered Locals; 

(k) Doing any act contrary to the Constitution or to 

the Bylaws of any C hartered Locals. Failing to do 

any act required by the said Constitution or Bylaws, 
where such conduct has the effect: 

i) 

ii) 

of injuring the UNA, the Executive Board of 

the UNA or any of its C hartered Locals; 

or impeding the implementation of any policy 

constitutionally formed by either the UNA 

or any of its C hartered Locals. 

(l) During the course of a strike by the UNA or any 

of its Chartered Locals faili ng to give all necessary 

support ro the said strike. 

Review of Charges 

(a) Any member in good standing who considers that 

another member, officer or representative of UNA 

or of a C hartered Local of UNA has committed an 

offence enumerated under Article 6.01, may file 

charges against such person o r persons. 

(b) The Executive Board of UNA or the Executive 

of a Chartered Local, if such body considers that 

any member, officer or union representative, has 
committed an offence enumerated under Article 6 

of this Constitution, may file charges against such 

person or persons. 
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(c) When a charge is filed by the Executive Board of 

UNA by the Executive of a Chartered Local of UNA, 

the charge shall be accompanied by a resolution of 

such body authorizing the filing of the charge. 

(d) Charges shall be in writi ng, shall contain a 

statement of the facts relied upon in support of the 

charges and shall identifY the specific provisions 
of this Constitution which it is alleged have been 

contravened. The charges shall include derails as 

to the dares, places and persons involved. Charges 

shall be signed by the parry filing the charge and 

shall include a mailing address for service upon the 

parry filing the charge. 

(e) C harges shall be filed with t he Executive 

Administrative Assistant of UNA or designate who 
shall record the date of receipt of the charges and 

shall forthwith deliver copies of the charges to the 

accused and to the 1" Vice-President of UNA, or 

where circumstances so require, to a designate 

selected in accordance with Executive Board Policy. 

(f) The 1" Vice-President or designate shall review the 

charges to ensure that the charges comply with the 

following requirements: 

(i) charges must contain a statement of the facts 

relied upon in suppon of the charges, 

(ii) charges must set our the provisions of the 

Constitution which it is alleged have been 

contravened, 

(iii) charges must include details as to the date or 

dates of the alleged contraventions, the places 

where the contraventions are alleged to have 

taken place and the identity of the persons 

involved in the alleged contraventions, 

(iv) if a charge is laid by the Executive Board 
of UNA or by the Executive of a Chartered 

Local, such charge must be accompanied by a 

resolution of such body authorizing the filing 

of the charges, 

(v) charges must be in writing, must be signed by 6.03 
the parry fi ling the charges and must include a 

mailing address for service on the parry filing 

the charges, 

(vi) charges must be filed with the Executive 

Administrative Assistant of UNA or designate 

not later than sixty (60) days after the date 

upon which a person filing the charge should 
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reasonably have become aware of the alleged 

violation of the Consrirurion. 

(g) W here the 1" Vice- Presi dent or des ig nate 

determines that the charges fi led fail to meet each 
of the above requirements, the I" Vice-President 

or designate shall forthwith reject the charges and 

shall notifY the member laying the charges and the 
person or persons charged that the charges have 

been rejected summarily. 

(h) Where the 1 SI Vice-President or designate is of the 

opinion that the charges as presented are without 

merit or are frivolous, trivial or vexatious, the 1 SI 

Vice-President or designate may reject the charges 

summarily and shall notifY the person laying the 

charges and the person charged accordingly. 

(i) If the 1" Vice-President or designate is of the 

opinion that it is not in the best interests of UNA 

to proceed with the charges, the 1" Vice-President 

or designate may reject the charges summarily and 

shall forthwith notifY the person laying the charges 

and the persons charged accordingly. 

(j) Notification of summary rejection of charges and 

the reasons therefore shall be in writing, shall be 
sent by mail to the mailing address provided in the 

charges and shall include instructions as to how the 

person laying the charges may appeal the summary 

rejection of the charges. 

(k) If the 1" Vice-President or designate summarily 

rejects the charges, the person laying the charges 

may appeal the summary rejection by notifYi ng the 

Executive Administrative Assistant of UNA within 

thirty (30) days after the person laying charges has 
received notification from the 1" Vice-Presidenr or 

designate of the summary rejection of the charges. 

(I) The person laying the charges shall be deemed to 

have received notification of summary rejection of 

the charges upon the expiry of seven (7) days after 

such notification is sent by mail to the mailing 

address provided by thar person. 

Appeal of Summary Rejection of Charges 

(a) If the 1" Vice-President or designate summarily 

rejects the charges, the person filing the charges 

may appeal the dismissal by notifYing the Executive 

Administrative Assistant of UNA or designate of the 

wish to appeal. 
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(b) The notification of the wish to appeal must be 

received by the Executive Administrative Assistant 

of UNA or designate within thirty (30) days after 

the person who laid the charges has received or 

is deemed to have received notification from the 

I" Vice-President or designate of the summary 

rejection of the charges. 

(c) Upon receipt of notice of wish to appeal, the Executive 

Adminstrative Assistant of UNA or designate shall 

forthwith, in accordance with Executive Board Policy, 

select from the members of the Trial Committee three 

(3) members who shall constitute an Appeal Panel 

and who shall hear and decide the appeal against 

summary rejection of the charges. 

(d) The Appeal Panel shall notifY the person laying the 

charges and the person charged that either of them 

may submit written representations to the Appeal 

Panel which must be received by the Appeal Panel 

within a time frame set by the Appeal Panel. 

(e) When the Appeal Panel has decided an appeal, the 

Appeal Panel shall notifY the person filing the charges 

and the person charged of the Panel's decision. 

(f) A decis ion of a majori ty of the members of the 

Appeal Panel is the decision of the Appeal Panel, but 

if there is no majority, the decision of the C hair of 

the Appeal Panel governs and shall be deemed to 

be the decision of the Appeal Panel. 

Disciplinary Hearing Board 

(a) Where the I" Vice-President or designate determines 

that t he charges filed should not be rejected 

summarily or where an Appeal Panel allows an appeal 

against summary rejection of charges, a disciplinary 

hearing of the charges will be conducted by a three 

(3) member board of the Trial Committee. 

(b) 1he Executive Administrative Assistant of UNA or 

designate shall, in accordance with Executive Board 

Policy, select the members of the Disciplinary Hearing 

Board from the remaining members of the Trial 

Committee, not including any mer:nbers of the Trial 

Committee who served on the Appeal Panel hearing 

an appeal from a summary rejection of the charges. 

(c) The Disciplinary Hearing Board wi ll notifY the 

person laying the charges and the member(s) charged 

of the time and place of the disciplinary hearing. 

(d) The Disciplinary Hearing Board may, at any time, 

adjourn the hearing date ro another time or place 

on any conditions they may impose. 

6.05 

(e) The disciplinary hearing shall be convened and 

conducted expeditiously taking into account that 

the person charged is entitled to a reasonable time 

to prepare a defense and taking account that the 

person filing the charges and the person charged 

are to be afforded a full and fair hearing including 

the right to be represented by counsel. 

(f) The d isciplinary hearin g shall be conducted 

in accordance with the requirements of UNA 

Executive Board Policy. 

(g) The decision of the Disciplinary Hearing Board shall 

be rendered as soon as poss ible and, in any event, 

within thi rty (30) days of the conclusion of the 

disciplinary hearing. The decision and the reasons 

therefore shall be in wri ting and shal l forthwith be 

delivered to the person laying the charges and the 

person charged. 

(h) If the person charged is found guilty, the decision 

shall specifY the penalty imposed by d1e Disciplinary 

Hearing Board. 

(i) A decision of the majority of the members of the 

Disciplinary Hearing Board is the decision of the 

Board, but if there is no majority, the decision 

of the C hair of the Disciplinary Hearing Board 

governs and shall be deemed to be the decision of 

the Disciplinary Hearing Board. 

(j) The procedures to be followed at a disciplinary 

hearing are in the sole discretion of the Disciplinary 

Hearing Board. The rules of evidence need not be 

strictly adhered to. The onus of proving guilt is on 

the complainant. If the accused does not attend the 

disciplinary hearing, the hearing may continue in 

the absence of the accused, but the person filing the 

charges continues to bear the onus of proof. The 

person charged cannot be compelled to testifY. 

(k) On a finding of guilt, the Disciplinary H earing 

Boa rd may expel, suspend or reprimand the 

person charged and may impose conditions for 

reinstatement. 

Appeal from the decision of a Disciplinary 
Hearing Board 

Eithe r the member/members charging and/or the 

member/members charged may appeal the decision of 

a Disciplinary H earing Board. 

The member or members appealing shall file written 

notice of the appeal, setting out the grounds relied 
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upon in support of the appeal, with the Executive 

Administrative Assistant of UNA or designate no later 

than fourteen ( 14) days after the date that the decision of 

the Discipline Hearing Board is issued and received . 

The Executive Administrative Assistant of UNA or 

designate shall immediately provide a copy of the Notice 

of Appeal to each of the other parties participating in 

the proceedings before the Disciplinary Hearing Board, 

and shall also provide a copy of rhe appeal to the C hair 

of the Disciplinary Hearing Board. 

T he Executive Administrative Ass istant of UNA or 

designate shall forthwith appoint three members of the 

Trial Committee who shall serve as an Appeal Tribunal. 

No member of the Trial Committee who served on a 

Disciplinary Hearing Board or who served on an Appeal 

Panel hearing an appeal from summary rejection of the 

charges concerned shall be appointed to the Appeal 

tribunal. Where possible, the members appointed to the 

Appeal Tribunal should represent Districts other than the 

Districts of the charging party and/or of the accused. 

The three members of the Appeal Tribunal shall select 

from amongst themselves a member who shall serve as 

C hair of the Appeal Tribunal. 

The C:hair of rhe Disciplinary Hearing Board shall direct 
the person who served as rhe Administrative Assistant for 

the Disciplinary Hearing Board proceeding to prepare 

and forward to the Appeal Tribunal the record of the 

proceedings before the Disciplinary Hearing Board. 

Copies of the record shall also be provided to each 

appellanr and each respondent of rhe appeal. 

The Appeal Tribunal shall, within thirry (30) days, 

convene a hearing to consider the appeal and shall 

provide all parties to the original proceedings, including 

the Disciplinary Hearing Board whose decision is under 

appeal, with at least rwo (2) weeks advance notice of the 

hearing of the appeal. 

The Appeal tribunal shall, where it so requires, have the 

assistance of legal counsel. 

At the hearing of the appeal, the Appeal Tribunal shall 

permit the Disciplinary Hearing Board whose decision 

is under appeal, each appellant and each respondent 

to present arguments as to why the decision of the 

Disciplinary Hearing Board should be upheld or set 

aside in whole or in pan. 

The procedures to be followed at an Appeal Tribunal 

hearing are in the sole discretion of the Appeal Tribunal. 
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A decision of the majority of the members of the Appeal 

Tribunal is the decision of the Appeal Tribunal, but if 

there is no majority, the decision of the Chair of the 

Appeal Tribunal governs and shall be deemed to be the 

decision of the Appeal Tribunal. The decision shall be 

rendered as soon as possible and, in any event, within 

thirty (30) days of rhe conclusion of the Appeal. 

In the event the Appeal Tribunal allows an appeal against 

either conviction or acquittal, it shall remit the matter 

to the Executive Administrative Assistant of UNA or 

designate with directions to appoint a newly constituted 

Disciplinary Hearing Board to re-hear the charges. 

In the event the Appeal Tribunal allows an appeal against 

a penalty imposed, the Appeal Tribunal shall rescind the 

penalty imposed and shall impose such penalty as may be 

permissible under the Constirution and as seems just and 

reasonable to the Appeal Tribunal in all the circumstances. 

The decision of the Appeal Tribunal is final and binding. 

--~ Article 7: Reinstatement Of 
Membership 

7.0 1 (a) Any person who has been expelled from membership 

or who has resigned following d1e receipt of charges 

is nor eligible to apply for membersh ip ar any 

Chartered Local of rhe UNA. 

Where a person wishing to become eligible for 

membership in the UNA is required by the terms 

of Article 3.03 to apply to the Executive Board for 

reinstatement, application shal l not be made until 

one (1) year from the date of expulsion or dare of 

resignation. Prior ro the Board considering such an 

application, the applicant shall have met the criteria for 

reinstatement as determined by Executive Board PoUcy. 

If a person's membership reinstatemenr application is 

rejected for any reason, the person shall not be eligible 

to reapply for a period of one (1) year. 

(b) The membership card of a person who has been 

suspended from membership shall be held at 

Provincial Office for the duration of the suspension. 

Such member shall forfeit all rights and benefits 

under the Consrirution bur shall remain bound by 

the terms of rhe Constitution. 
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--~Article 8: Meetings Of Executive Board 

8.01 The Executive Board shall meet at the call of the President 

or at the request in writing of no fewer than three (3) 
members of the Executive Board to the President. ln any 

event, the Executive Board shall meet at least three (3) 

times a year. 

8.02 

Treasurer should take a Leave of Absence, the Executive 

Board shall elect by and from themselves a replacement 

for the term of the Leave of Absence or until the end of 

the term of office. 

Where an Executive Board Member is elected to replace 

an Executive Officer, the member shall return to the 

unexpired term of the member's Executive Board office, if 

applicable, following the next Annual General Meeting. The time and place of meetings of the Executive Board 

shall be determined by the President, provided that any 

meeting requested by no fewer than three (3) members 

of the Executive Board, pursuant to the provisions of 

Article 8.0 1, shall be held within thirty (30) days of the 

receipt by the President of any such request. Every Board 

member shall be given at least fourteen (14) days' notice 

of such meetings. 

8.06 The Executive Officers, with unanimous agreement, may 

poll the Executive Board in emergency circumstances. 

Polling shall be done in accordance with Executive 

Board Policy. 

8.03 

8.04 

8.05 

~Article 9: Meetings Of The UNA 
The majority of the members or d elegated alternate 

members of the Executive Board sha ll constitute 9.01 

a quorum for the transaction of business provided 

that this quorum consists of at least one (1) District 

Representative or delegate alternate from each District . 

Unless otherwise provided in this Constitution, any 

questions arising at a meeting of the Executive Board 

shall be decided by a majority vote of the members 

present. Each member of the Executive Board shall be 9.02 
entitled to one (1) vote on each question which is voted 

upon at a meeting. 

In the event that the President, Vice-President or 

Secretary/Treasurer should resign, die or otherwise 

cease to act, the Executive Board shall elect by and 

from themselves a replacement until the next Annual 

General Meeting at which time an election shall be held 

in accordance with Article 12.04 or for the unexpired 

term as appropriate. 

A Leave of Absence may be taken by Executive Board 
Members. A written request for such Leave of Absence 

shall be made to the Executive Officers of the UNA 

for approval. The request shall include reasons for 

such application, the length of leave requested and the 

expected return date. This Leave of Absence shall not 

exceed six (6) months. This Leave of Absence will not 

9.03 

be funded by the UNA. The interim replacement will 9.04 

receive the budgeted funding for that position. Thirty 
(30) days' prior written notice shall be made to the 

Executive Officers of the UNA of the expected date of 

return to the position. Interim replacements shall be 
made in accordance with Appendix "B" Bylaws 1.3. In 

the event that the President, Vice-President or Secretary/ 

(a) The UNA shall hold an Annual General Meeting 

in the months of September, October or November 

of every calendar year at such place as may be 

determined by the Executive Board. 

(b) All other meetings of the UNA shall be determined 

at the call of the President. 

A Special Meeting of the UNA may be called at any time 
and place at the request in writing of at least one-third 
( 1!3) of the members of the Executive Board or of at 

least one-third (1/3) of the C hartered Locals which shall 

represent one-third (1!3) of the membership evidenced 

by notice in writing signed by the President of each and 

shall be held within forty-five (45) days of the receipt 

by the President of the UNA of any such request. Any 

such request shall specify the subjects to be considered 

at such a Special Meeting. 

Every C hartered Local shall be given at least one 
hundred and eighty (180) days' notice of the Annual 

General Meeting and as much notice as possible of 

Special Meetings. The President and Secretary/Treasurer 

of each Chartered Local shall make every reasonable 

effort to inform the members of the Chartered Locals 

of said meetings. 

The form of notice of meetings shall specify the subject to 

be considered at the meeting, and, in the case of Special 

Meetings, only such subjects as are speci fied in the notice 

calling the meeting may be considered and acted upon 

at that meeting. 
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--~Article 10: Voting At Meetings 
Of The UNA 

10.01 (a) Ar any Annual or Special M eeting of rh e UNA every 

Local is entitled to be represented by one voting 

delegate fo r every sevenry-five (75) members of the 

Local o r part thereof; 

(b) The Local President shall ensure rhar each voting 

delegate/alternate elected to represent the Local is a 

member in good standing of the UNA. The number 

o f voting delegates ro which each Local is entitled 

shall be based on the number of members in the 

said Local, fo rty-five (45) days prio r ro rhe Annual 

General Meeting. 

1 0 . 07 Voting shall be by show ofhands unless the Chair otherwise 

d irects or unless o therwise provided hereinafter. 

10.08 At any Annual General Meeting or Special Meeting of 

UNA and Negotiations Demand Setting or Negotiations 

Reponing Meeting, every member o f the Executive 

Board shal l have a vote as tho ugh the member were an 

accredited voting delegate. 

I 0.09 Unless otherwise specified, any decision adopted at a 

meeting shall take effect forthwi th at the conclusion of 

the meeting. 

~Article 11 : Strike Votes And 
Ratification Votes 

l 0.02 The Local President shall ensure that each voting delegate/ 

alternate elected to represent the Local is a member in 11 .01 

good standing of the U NA. The number o f voting 

delegates/alternates to which each Local is entitled shall 

Strike votes and ratificatio n votes shall be cond ucted by 

secret ballot. 

be based on the number of members in the Local forty- 11 .02 

five (45) days prior to the Reporting Meeting. 

Only UN A members shall have the right to vote in strike 

and ratifica tion votes. 

(a) At Negotiation D emand Setting Meetings, every 

C hartered Local of the UNA shall be enritled to be 

represented by one (l ) voting delegate/alternate for 

every seventy-five (75) members o r parr thereof. The 

voting delegate(s)/alternare(s) must be a member in 

good standing of the UNA and shall be elected ar a 

meeting of the C hartered Local. 

(b) Ar Negotiations Repo rting Meetings each Local 

sha ll be e ntitled to be represented by one (I ) 
voting delegate/alternate for every seventy-five (75) 

members o r parr thereof. The voting delegate(s)/ 

alrernare(s) must be a member in good standing of 

the UNA and shall be elected at a meeting o f the 

C hartered Local. 

10.03 The C hai r of the Meeting shall appo int scrutineers. 

10.04 The scrutineers shall arrange for the holding of any vote; 

shall distribute, collect and count ballots if used; and 

shall report the resul ts in writing to the meeting. 

I 0.05 Two- thi rds (2,-3) of the reg istered vo ting delegates, 

11 .03 

11 .0 4 

An information meeting shall be held at least twenty­

fo ur (24) hours p rior to commencement of strike and 

ratification votes. 

Strike votes and rati fication votes shall be conducted on 

all shifts within a twenry-four (24) hour period. Locals 

may conduct an ad vanced poll. 

11.05 Ratification votes require fifty percent (50o/o) plus one 

of members voting in order to pass except in the case of 

merger/ transfer, which requires a two-thirds (:;3) majority. 

~ Article 12: Elections 

12.01 All O fficers, othe r than those deemed elected by 

acclamation, shall be elected ar the Annual General 

Meeting by a majori ty o f the voting delegates present 

and voting. 

12.02 All elections shal l be by secret bal lot, unless otherwise 

provided in the Consti tutio n. 

including a representative from each Dist rict, shall 12.03 The Legislative Committee o r any known persons acting 

with its autho rity shall p repare nominatio n forms for 

the Annual General Meeting and shal l send them to the 

President and Secretary of each C hartered Local at least 

one hundred and eighty (180) days prio r to the Annual 

General Meeting. 

constitute a q uo rum for the transaction of business. 

10.06 Unless o therw ise provided in this C onstitution, any 

resolutio n presented a t a meeting o f the UNA or of any 

ofirs comminees shall be deemed ro have been carried if 

a majori ty of the voting delegates present vote in favour 

of it. 
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12.04 

12.05 

12.06 

12.07 

12.08 

12.09 

12.10 

12.11 

12 

The offices of President, Secretary/Treasurer and one-half 

(1/2) or the majority of District Representatives, in each 

District, shall be elected in the years ending with even 

numbers. The offices of I st and 200 Vice-Presidents and 

one-half (Yl) or the minority of District Representatives 

in each District, shall be elected in the years ending 

with uneven numbers. Each District shall elect three (3) 

members to the Trial Committee for a two {2) year term. 

A District Representative who accepts a nomination for 

an Executive Officer position to be elected at an Annual 

General Meeting other than the Annual General Meeting 

at which that person's term of office ends: 

{a) shall be deemed to have resigned the Distric t 

Representative position upon the conclusion of the 

Annual General Meeting at which the election rakes 

place regardless of the outcome of the election; 

{b) shall nor be eligible to seek election as a District 

Representative in the election to fi ll the vacancy 

created. 

A member shall submit their nomination for one (I) 

position only of rhe positions elected ar the Annual 

General Meeting. 

Each District Represenrative and each Member of the 

Trial Committee must be a member of a Chartered Local 

in the District the member represents. O nly members 

from the District may nominate a member for a position 

and only voting delegates from said Districts are en tided 

ro vote in the election. 

Upon receipt of nomination forms, the Local Presidenr 

shall make every reasonable effort ro inform the Local 

that the Legislative Committee will receive nominations 

pursuanr to this Article. 

Each nomination shall be on a proper form bearing the 

name of the nominee and signatures of two (2) members 

in good standing of the UNA. 

Nominations shall be accepted until sixty {60) days 

prior to the Annual General Meeting or from the floor 

at the Annual General Meeting only in the absence of 

an official nomination. If, ar the close of nominations, 

a single candidate has been nominated for any position, 

that person shall be deemed to have been elected by 

acclamation. A declaration of acclamation by rhe C hair 

of the Legislative Committee shall occur for al l filled 

positions at the time of nomination dead line. 

The C hair and two {2) members of the Legislative 

Committee shall send a notice regarding elections to 

the President of the UNA and ro the C hartered Local 

Presidenr and delegates no later than forty-five (45) 

days before the Annual General Meeting. This notice 

shall include the list of cand idates, the list of vacancies 

requiring elections at the Annual General Meeting, and 

the names of nominees declared acclaimed in accordance 

wi th Article 12.08. Every reasonable effort shall be made 

ro inform the members of the C hartered Local. 

12.12 If there are not enough candidates ro fi ll all vacanr 

positions, nominations shall be received from the floor. 

The C hair will declare nominations closed after three 

(3) calls for nominations, unless a motion ro postpone 

nominations has been passed by the assembly. 

12. 13 In the event that any C hartered Local fai ls to elect 

Executive Officers as provided in this Constitution 

and the respective Bylaws, the Presidenr or designate 

of the United Nurses of Alberta shall call a meeting of 

the members of the C hartered Local for the purpose of 

electing the officers of the C hartered Local. 

--~ Article 13: Revenue 

13.0 I The revenue of the UNA shall be derived as follows: 

(a) Each Charrered Local shal l rem it to the UNA each 

month such sum as may be determined from time 

ro time, subject ro the restrictions in this Article, 

by th e UNA at an Annual or Special Meeting. Any 

change in the dues structure must be ratified by a 

two-thirds(~) vote of the delegates at an Annual or 

Special Meeting. Any change in the dues structure 

resulting in an increase in dues must be supported 

by a two-thirds (~) vote of the delegates at an 

Annual or Special Meeting and shall be subject ro 

a positive majority Membership Ratification Vote 

held in accordance with Article 11 of the UNA 

Constitution. Any dues increase must be supported 

by the majority of members and the majority of 

Locals voting. 

(b) The charter fee to establish a new C hartered Local 

shall be one dollar ($ 1.00). 

(c) The UNA may accept any donation, granr, bequest 

or other form of transfer of funds or properties from 

any charitable, governmental, educational or other 

source and may agree with the transferer ro devote 

the fu nds or proper properties so transferred ro any 

specific purpose consistenr with the objectives of the 

UNA without any political bias or favours. 

--~ UNA Constitution 
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13.02 

13.03 

13.04 

(a) The UNA shall have the right to levy assessments in an 

urgenr/crisis situation upon its duespayers, provided 

that any such assessment must first be approved by a 

two-thirds (2fl) vote at an Annual or Special Meeting 

of the UNA. Prior notice will be given. 

(b) The UNA shall have the right ro levy assessments 

for special purposes upon its duespayers, provided 

that any such assessment is subject ro the provisions 

in Article 13.01 {a). 

Any funds owed ro the UNA by a C hartered Local 

pursuant to the provisions of this Constitution shall 

constitute a preferred claim and must be paid promptly 

by the C hartered Local each month prior ro the payment 

of any other obligations of the C hartered Local. 

{a) UNA dues shall be one point three percent ( 1.3%) 

of gross income. 

{b) The UNA shall issue to each Chartered Local a dues 

rebate. In the case where a C hartered Local is a part 

of a Multi-Local Bargaining Unit, the rebate shall be 

remitted to the Local of the duespayer's home sire. 

Rebates will be issued to the C hartered Local on a 

regular basis and nor less frequently than monthly 

and shall be calculated on a prorated basis, subjecr 

to the number of pay-periods in their payroll system 

and based on the actual number of duespayers per 

pay period, as follows: 

{A) For Locals with fifty {50) duespayers or less 

the rebate shall be one hundred and twelve 

dollars {$ 112.00) per duespayer per annum 

for the first thirty (30) duespayers. For all 

remaining duespayers the rebates shal l be 

eighty-eight dollars ($88.00) per duespayer 

per annum. 

(B) Fo r Locals w ith mo re than fi ft y {5 0) 

duespayers, the rebate shall be eighty-eight 

dollars ($88.00) per duespayer per annum for 

the first thirty {30) duespayers. For the next 

one hundred ( 1 00) dues payers, or part thereof, 

the rebate shall be seventy-six dollars {$76.00) 

per annum. For the next one hundred { l 00) 

duespayers, or parr thereof, the rebate shall 

be sixty-four dollars ($64.00) per duespayer 

per annum. For all remaining duespayers, the 

rebate shall be fifty-two dollars {$52.00) per 

duespayer per annum, except Locals with 51 

to 59 duespayers shall receive no less than 

$4,950 per annum. 
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{c) C hartered Locals that have not had their annual 

budgets and Annual General Meeting minutes 

showing approval of the budget submitted ro UNA 

Provincial Office by February 28 of the budget year, 

shall have their dues rebates held in trust until 

such time as their budgets and minutes have been 

received at UNA Provincial Office. 

(d) There shall be a Collective Bargai ning Fund. 

Contributions to the Collective Bargaining Fund 

shall be allocated from dues revenue and determined 

on an annual basis by the Executive Board. 

13.05 In rhe event of a strike or the approval of a loan 

or donation to other Trade Unions, ass istance, as 

determined from time to rime by the Executive Board, 

may be d rawn from the Collective Bargaining Fund. 

13.06 Any member paying dues ar more than one (I) source 

shall, upon request with submission of pay slips, receive 

from Provincial Office a reimbursement of dues paid in 

excess of the amount set out in Article 13.04. 

--~ Article 14: Audit 

14.0 I The fiscal year of UNA shall be January I to December 31 

unless otherwise designated by the Executive Board. There 

shall be an auditor of the UNA who shall nor be a member, 

employee, or relative of an employee, of the UNA; and who 

shall be a Chartered Accountant. The Executive Board shall 
appoinr an auditor annually. The auditor shall conduct an 

audit once every year and shal l submit a written report to 

the Annual General Meeting and ro each Chartered Local 

in the Annual General Meering package. 

--~ Article 15: Chartered Locals 

15.01 {a) The UNA may issue a C harter ro any group of ten 

( 1 O) members or more, eligible for membership 

under Article 3. T he group shall thereafter be 

referred ro as a "Chartered Local". In exceptional 

circumstances, UNA may maintain and continue a 

Charter ro a group consisting of less than ten (1 O) 
members. The group shall thereafter be referred 

ro as a Chartered Local. Alternatively, UNA may 

d irect and require rhat a group of less than ten 

(I 0) members to whom a Charter has been issued , 

transfer their jurisdiction, membershi p, rights, 

privileges, duties and assets to a designated Local 

of UNA and the said C harter shall thereby be 

automatically revoked. 
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15.02 

15.03 

(b) The number and jurisdiction of Locals shall be as 

determined by the United Nurses of Alberta. 

(a) Subject to the provisions of Article 15.03 the Bylaws 

contained in Appendix ''A" shall be the Bylaws of 

every Chartered Local. 

(b) In the event of conflict between any clause of this 

Constitution and any clause of the Bylaws of a 

C hartered Local this Constitution shall be paramount 

and the clause in this Constitution shall apply. 

(a) Except as a result of amendment to Appendix "A" 

at a meeting of the UNA, the Bylaws of C hartered 

Locals may be amended only with the approval of a 

two-thirds (2;3) vote of those members present and 

voting at duly constituted meetings of the C hartered 

Local, and with the approval of the Executive Board 

of the UNA. 

(b) Bylaws of a C hartered Local which were amended 

or altered prior to November 8, 1984 in accordance 

with the Constitution of the UNA at that time 

shall be deemed to have been amended or altered 

in accordance with Article 15.03 (a). 

15.04 All Collective Agreements shall be signed by the 

applicable UNA Negotiating Committee. 

15.0 5 (a) If the Executive Officers of United N urses of 

Alberta have or receive information which leads 

them to believe t hat a ny of the officers of a 

C hartered Local of United N urses of Alberta are 

d ishonest or incompetent, o r that such C hartered 

Local is not being conducted in accordance with 

the Constitution and Bylaws of United N urses 

of Alberta, or for the benefit of the membership, 

or is being conducted in such a manner as to 

jeopardize the interests of the United N urses 

of Alberta, or if the Executive Officers believe 

that such action is necessary for the purpose of 

correcting corruption or financial malpractice, 

assuring the performance of collective bargaining 

agreements or other bargaining representative duties, 

restoring democratic procedures or preventing any 

action which is disruptive of, or· interferes with 

the performance of obligations of other members 

or Chartered Locals under collective bargaining 

agreements, or otherwise carrying out legitimate 

objectives of the United N urses of Alberta, the 

Executive Officers may place the C hartered Local 

in immediate inter im Trusteeship pending an 

investigation in accordance with the provisions 

of Article 15.0 5 (b) . The Executive Officers shall 

immediately no tifY the Executive Board of such 

15.06 

(b) 

action, and shall arrange for a Special Executive 

Board Meeting to consider the matter. 

In any situation in which there is reason to believe 

that a Chartered Local has adopted or undertaken 

policies or activities contrary to the principles 

and policies of the UNA, and where a C hartered 

Local has been placed in interim Trusteeship, the 

Executive Board shall have the power upon a two­

thirds (2;3) vote of the Executive Board to conduct 

an investigation into the affairs of the Chartered 

Local and ro require the C hartered Local to amend 

and rectifY any policies or activities contrary to 

the principles and policies of the UNA, and the 

Executive Board may: 

(i) appoint a Trustee or Trustees for the Chartered 

Local , or 

(ii) revoke the Charter of the Chartered Local on 

such terms and conditions as the Executive 

Board may see fit. 

Where the Executive Board determines that the 

Charter of a C hartered Local is to be revoked or a 

Trustee or Trustees are appointed pursuant to the 

provisions of this Article, the Chartered Local shall 

be entitled to a fair h earing before the Executive 

Board within three (3) months. Any action of the 

Executive Board under this Article may be appealed 

to the Annual General Meeting. 

If the Annual General Meeting is scheduled for three 

(3) months or more from the date of the decision 

of the Executive Board, the Chartered Local may, 

with at least one-third ('h) of the Executive Board 

or one-third (1;3) of the C hartered Locals which shall 

represent one-third (1/3) of the membership, demand 

a Special Meeting of the UNA. This Special Meeting 

shall be held within two (2) months to consider the 

Trusteeship or suspended C harter. 

(a) Where the Executive Board makes an order provided 

for in Article 15.0 5, the Executive Board may order 

that all funds and properties of any nature held by 

the Chartered Local shall be held in trust for the 

purpose of effecting a reorganization of the said 

Chartered Local. If such a re-organization is effected, 

such funds and properties of the Chartered Local 

shall be reinvested with the Chartered Local for 

its use and benefit. If the C hartered Local is not 

re-organized within a period of one (1) year, such 

funds and properties shall revert to the provincial 

funds of the UNA. 
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(b) Where the Executive Board orders that all funds 

and properties held by a C hartered Local shall be 

held in trust of the UNA, it shall be the duty of the 

Officers of the Chartered Local to deliver forthwith 

all funds and properties of any nature held by the 

Chartered Local to the Trustee or Trustees appointed 

pursuant to the provisions of this Article or duly 

authorized agent who shall be entitled ro rake 

immediate possession of all funds, properties, books 

and records of the Chartered Local and shall have 

authority to bring appropriate legal proceedings to 

secure such funds, properties, books and records. 

--~Article 16: Merger And Transfer 

16 .01 

16.02 

16.03 

The United N urses of Alberta may merge or amalgamate 

with another Union, may accept a transfer of jurisdiction 
from another Union and may transfer jurisdiction ro 

another Union at a meeting of the UNA by adoption 

of a motion passed by a two-thirds (2;3) vote of those 

delegates present and voting. 

Chartered Local Merger and/ or Transfer 

(a) A Chartered Local may merge and/or transfer its 
jurisdiction, rights, privileges, dutie.~ ~ nd a.~sets to 

one (1) or more C hartered Locals. 

(b) The Chartered Local transferring and the C hartered 

Local(s) receiving and the Executive Board must 

each approve of the merger and/or transfer. 

(c) A meeting between the parries must be held for the 

transfer and/or merger. 

(d) The transfer and/or merger must be approved by 
two-thirds (2;3) of the members voting at each 

Chartered Local concerned by secret ballot. The 
voting shall be conducted in accordance with Article 

11: Strike Votes and Ratification Votes. 

(e) A Chartered Local may also merge with another 

bargaining agent for the purpose of acquiring its 

jurisdiction, rights, privileges, d tJties and assets. 

Local Configuration 

(a) T he Executive Board shall have authority to 

configure/ reconfigure Locals in a fai r and reasonable 

manner and in the best interests of UNA and its 

membership. 

(b) Where the Executive Board determines to undertake 

consideration of whether to configure/reconfigure 
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Locals, the Executive Board shall provide reasonable 

notice of its intention to the affected Local or Locals, 

shall consul t with the affected Local or Locals and 

shall p rovide the affected Local or Locals with a 
reasonable opportunity to make representations 
and submissions to the Executive Board. 

(c) The Executive Board may on its own motion by a 
2!3 vote: 

(i) determine the configuration of Locals; 

(ii) determine whether existing Locals should be 

merged; 

(iii) determine whether an existing Local should 
be divided so as to create two or more 

new Locals; 

(iv) determine the allocation and assignment of 

duespayers and memberships to existing or 

new Locals. 

--~ Article 17: Constitutional Amendments 
And Policy Resolutions 

17.01 

17.02 

17.03 

17.04 

This Constitution may be amended or altered only at a 
meeting of the UNA by a two-thirds (2;3) vote of those 

voting delegates present and voting. 

Except where orherwise required in this Constitution a 

resolution shall require a simple majority to pass. 

There shall be a Constitution and Resolutions Review 

Committee struck by the Legislative Committee of 

the Executive Board. The function of such Committee 

shall be to facilitate the processing of constitutional 

amendments and policy resolutions for the UNA's 

Annual General Meeting. 

(a) Throughout the year and up to one hundred and 

sixty (160) days p rior to the dare of the Annual 

General Meeting, any member may submi t to the 

Constitution and Resolutions Review Committee a 

resolution or constitutional amendment in writing 

signed by such member. The Executive Board 
shall have the right to submi t any resolution to 

the Committee at any rime up to the date of the 

meeting. Late resolutions shall be submitted to the 

Constitu tion and Resolutions Review Committee 
who shall consider the urgency of the resolution. 

O nly late resolutions deemed to be of an urgent 

nature shall be placed before the meeting. 
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17.05 

(b) The proposer shall have the right ro appeal the 

Commirree's decision by having the appeal placed 

before the General Assembly of the meeting. 

{a) T he Co ns tirutio n and Resolutio ns Review 
Commirree shall: 

(i) receive and prepare constitutional amendments 

and resolutions for presentation to the Annual 

General Meeting; 

(ii) have power to eliminate duplica tio ns in 

constitutional amendmenrs and resolutio ns 

submitted , afte r consul ta tion with and 

agreement of the proposer; 

--~ Article 18: Rules Of Procedure And 
Order Of Business At 
Meetings Of The UNA 

18.0 1 

18.02 

T he rules of procedu re and order of busi ness at 
Meetings of the UNA shall be governed by Robert's 

Rules of Order. 

A Parliamenta rian shall be appointed for each Annual 

General Meeting. 

--~ Article 19: Dissolution Of A 
Chartered Local 

(iii) have the power to determine the order in which 19.0 I When a Chartered Local dissolves for any reason, including 
as a result of an institution closure, decerrification, or 

charter revocat ion, all funds, property and books of 

the Chan ered Local shall be turned over to and shall 

become the property of the United Nurses of Alberta. 

H owever, in no event shall the Uni ted N urses of Alberta 

without its consent become liable for the obligations of 

the Chartered Local. 

constitutio nal amendments and resolutio ns 

will be presented to the meeting; 

(iv) have power to edjt constitutional amendments 

and resolutions provided that the purpose of 

any such amendmenr or resolution is not 

changed and only after consultation with and 

agreement of the proposer; 

(v) have the power to propose constitutional 

amendments up ro sixty (60) days prior to 

the Annual General Meeting. 

(b) The proposer shall have the right to appeal the 

Committee's decision by having the appeal p laced 

before the General Assembly. 

17.06 A majority of the members of the Const itution and 

Resolutio ns Review C ommittee sha ll const itute 
a quorum. 

17.07 The Constitutio n and Resolutions Review Committee 

shal l prepare a report which shall be sent to the President 
and Secretary of each Chartered Local at least forty-five 

(45) days prior to the Annual General Meeting. 1l1is 

repo rt shall conta in all constitutional amendments and 

resolutions and their rationale. 

17.08 All constitutional amendments and resolutions must: 

(a) deal with only one (1) subject; 

(b) be submitted on the appropriate fo rms before 

respective dead lines. 
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Appendix "A" 

Chartered Local Bylaws 

--~Bylaw 1: Name 

This organization shall be known as the United Nurses of Al­
berta (hereinafter referred to as the "Chartered Local"). 

--~~~ Bylaw 11: Objectives 

The objectives of this Chartered Local shall be: 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

to support the objectives and activities of the United 

Nurses of Alberta; 

to promote effective communication between and 

amongst the UNA, the Chartered Local, its members 

and the Employer; 

to advance within its jurisdiction the social, economic and 

general welfare of nurses and other allied personnel; 

to regulate within its jurisdiction , rela tions between 

nurses and o ther allied personnel and their Employer; 

to co-ordinate the activities of the C hartered Local; 

and 

to participate within its jurisdiction in collective 

bargaining. 

--~ Bylaw Ill: Membership 

An individual is eligible to be a member of the Chartered Local 
to which the individual's dues are allocated. 

--~ Bylaw IV: Executive 

1. The affai rs of the C hartered Local shall be administered 

by an Executive which shall be composed of the 

following: 

1) President 

2) Vice-President 

3) Secretary 

4) Treasurer 
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2. 

The Executive shall meet at least once every four (4) 

months. The Chartered Local may determine additional 

positions to those listed under Bylaw IV l. 

Throughout these Bylaws, the term "President" shall be 

deemed to refer to the President of the Chartered Local 

unless otherwise expressly stated. 

--~Bylaw V: Representatives 

An appropriate number of representatives may be elected by and 
from the members of the Chartered Local to represent nurses and 
other allied personnel employed in specific areas or functions 
of their employer 's establishment. The said representatives may 
be appointed by the Executive if a majority of the members of 
the Chartered Local at a meeting authorizes the Executive to 
appoint such representatives as it sees fit. 

--~~~ Bylaw VI: Committees 

There shall be a Grievance Committee. The Chartered Local is to 
decide the composition of this Committee. One of the members 
of the Committee shall act as the Chair. The members of the 
Grievance Committee shall be elected at an Annual or Special 
Meeting of the Chartered Local. 

All standing committees of the Chartered Local shall be elected 
by the membership. The Executive may set up special commit­
tees of the Chartered Local and may appoint the members of 
each such committee from the members of the Chartered Local, 
the Chair to be chosen by the Executive and to be entitled to a 
casting vote in the case of a tie. The Executive may delegate 
any of its powers to any such committees. These committees 
shall be subject to any restrictions or regulations imposed upon 
them by the Executi ve. 

--~ Bylaw VII: Elections 

l. The Execut ive sha ll be elected at Annual Gene ral 

Meetings. Each term of office shall begin upon the 

adjournment of the Annual General Meeting at which 

the election to the office takes place and shall continue 

for a period of two (2) years, more or less, until the 

conclusion of the second Annual General Meeting 
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2. 

thereafter. Where the Chartered Local so determines, 2. 

some of the Executive Officers may be elected in years 

ending with even numbers and the remaining may be 

elected in years ending in odd numbers. 

Nominations for the Executive and for any other position 
for which elections are held shall be accepted until 

seven (7) days prior to the Annual General Meeting, or 

from the Roar at the Annual General Meeting, only in 

the absence of an official nomination. If at the close of 3. 

nominations, a single candidate has been nominated for 

any position, that person shall be deemed to have been 

elected by acclamation. 

A voting delegate and an alternate voting delegate to 

attend any meeting of the United Nurses of Alberta 

(hereinafter referred ro as the UNA) shall be elected 

by a majority vote of those members of the Chartered 

Local present at a meeting of the Chartered Local. The 
alternate voting delegate shall act whenever the voting 

delegate is unable to do so. The number of alternates 

shall be determined by the Chartered Local. 

Both the voting delegate and the alternate voting delegate 

shall be members of the Chartered Local. 

3. Nominations shall be in written form and bear the name 

of the Nominee, the position the nominee is seeking, 

and the signature of two (2) members in good standing 
of the UNA. 

~Bylaw X: Meetings 

4. 

5. 

Nominations shall be submitted to the Secretary of the 

Chartered Local or designate and shall be accepted until 

seven (7) days prior ro the Annual General Meeting. 

All elections shall be by secret ballot or show of hands. 

--~ Bylaw VIII: Vacancies 

I. 

2. 

A leave of absence may be taken by Chartered Local 

Executive members. A written request for such leave of 

absence shall be made to the C hartered Local Executive 

and the Chartered Local for approval. The request shall 

include reasons for such application, the length ofleave 

requested and the expected return date. This leave of 

absence shall not exceed six (6) months. This leave of 

absence shall not be funded by UNA. 

In the event that a member or members of the Executive 

of the Chartered Local should resign, die or otherwise 
cease ro act, the Execut ive shall appoint fro m the 

members of the Chartered Local a replacement until the 

next General Meeting. As much notice as possible will 

be given of this meeting and an election will be held to 

fi ll the vacancy according to Appendix "A" Bylaw VII. 

2. and 3 . 

--~ Bylaw IX: Election Of Voting Delegate 

1. Any rwo (2) members of the Chartered Local may 

nominate a voting delegate provided that they produce 

satisfactory proof that the consent of the nominee to 

stand for election has been obtained. 

I. 

2. 

3. 

4. 

O nce in every calendar year, there shall be an Annual 
General Meeting of the Chartered Local. At least two (2) 

weeks' notice shall be given. During the Annual General 

Meeting, the Chartered Local budget shall be presented 

and approved, reports shall be presented by each member 

of the Executive, the affairs of the Chartered Local shall 

be reviewed and planned, and elections shall be held. 

The Chartered Local's Annual General Meeting shall be 

held by December 3 1st of each year. 

A Chartered Local shall hold general meetings at least 

quarterly at the call of the President or designate. 

(a) A Special Meeting may be called at any time and 

place by the President of the Chartered Local. 

Members shall be given reasonable notice of any 

such meeting. 

(b) A Special Meeting of the Chartered Local may be 

cal led at the request of at least ten percent (1 Oo/o) of 

the members of the Chartered Local made in writing 

to the President. Any request for a Special Meeting 

of the Chartered Local shall specifY the subjects to 

be considered at such a Special Meeting. As much 
notice as possible will be given and the meeting will 

be held within seven (7) days of the request with the 

exception of a Special Meeting held in reference to 

Appendix "A" Bylaw X. 3. (a). 

(c) The assigned District Representative shal l be invited 

by the Chartered Local President to attend at least 
one (1) Chartered Local General Meeting. 

The rules of procedure and order of business governing 

meetings of the Chartered Local shall be as outlined in 

accordance with Article 18.01 of the United Nurses of 

Alberta Constitution. 

--~ UNA Constitution 



--~ Bylaw XI: Quorum Treasurer 

The quorum for Chartered Local meetings shall be established The Treasurer: 

as follows: 

1. 

2. 

3. 

The majority of members present at a meeting of the 

Chartered Local shall constitute a quorum of the 

Chartered Local for the transaction of business. This is 

the minimum requirement for quorum. 

A Chartered Local may establish a number of members 

for quorum suitable for that Chartered Local, greater 

than the minimum. 

The majority of the members of the Executive of the 

C hartered Local shall constitute a quorum for the 

transaction of Executive business. 

~ Bylaw XII: Duties Of Officers 

President 

(a) in collaboration with the Chartered Local Executive, shall 

be responsible for the development and presentation of 

an annual budget for adoption at the Chartered Local 

Annual General Meeting. 

(b) 

(c) 

(d) 

(e) 

shall be responsible for the safekeeping of any monies 

of the Chartered Local that are not maintained in the 

Centralized Local Account and shall maintain records 

of all financial transactions. 

or designate, who is authorized by the Chartered Local 

Executive, to initiate transactions through the Chartered 

Local's Centralized Account. 

shall make a financial report at regular meetings, the 

Annual General Meeting of the Chartered Local and at 

meetings of the Executive; 

in conjunction with the Secretary, shall keep a record of 

the membership of the C hartered Local. 

{a) The President shall be the senior Executive Officer of the (f) 
Chartered Local and shall act as C hair at all meetings of 

shall carry out duties as assigned by the Executive. 

the Executive and the Chartered Local. 

lnthe case ofatie ina voteoftheExecutiveorthe Charrered --~Bylaw XIII: Local Documents 

(b) 

Local or any other committee of which the President is 

chair, The President shall cast the deciding vote. 

T he President shall be an ex-officio member of all 

committees. 

{c) The President or delegate shall represent the C hartered 

Local on the D istrict Committee. 

Vice-President 

Any member(s) of the Executive of the Chartered Local or 
member(s) of any committee of the Chartered Local who cease to 

hold office for any reason shall within one ( I) month, turn over to 

the current Chartered Local Executive all documents, assets and 
property of the Chartered Local in the member 's possession. 

--~ Bylaw XIV: Finances 

The Vice-Pres ident shall carry out duties as ass igned by the l . 

Executive and act in lieu of the President when the President 
{a) All C hartered Local revenues as determined 

by the UNA Constitution and Policies shall be 

processed through a UNA Provincial Centralized 

Local Account. 

is absent. 

Secretary 

The Secretary: 

{a) 

(b) 

{c) 

(d) 

shall keep a record of all meetings of the Chartered Local 

and of all meetings of the Executive; 

shall be responsible for the correspondence of the 

C hartered Local; 

in conjunction with the Treasurer, shall keep a record of 

the membership of the C hartered LocaL 

shall carry out duties as assigned by the Executive. 

2009-2010 --~ 

(b) A C hartered Local may elect to hold a petty cash 

fund at the LocaL These monies shall be held in 

the manner directed by the mem bership at the 

C hartered Local Annual General Meeting. All 

transactions shall be reported to Centralized 

Accounting within thirty (30) days. 

(c) Investment monies of the Chartered Local shall be 

kept in a chartered bank or credit union, or trust 

company, or investment firm as authorized yearly 

by the membership at the Chartered Local's Annual 

General Meeting. 
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2. 

3. 

4. 

5. 

Any two (2) designated Executive Officers of the 

C hartered Local may, on behalf of the C hartered Local, 

approve expenditures processed through the Chartered 

Local's accounts, including but not limited to the 

C hartered Local's Centralized Account. 

If a transaction is not authorized within the C hartered 

Local's approved Annual Operating Budget, a motion 

must be passed at a membership meeting of t he 

C hartered Local to obtain the required authorization. 

Each Local shall have an annual audit by the Uni ted 

Nurses of Alberta at the end of each fiscal year. The fiscal 

year shall be January I - December 3 1. Upon request 

from UNA Provincial Office, the Local shall submit 

required books and annual financial return for audit. 

Each Local shall hold an Annual General Meeting prior 

to December 3 I st. The Local budget for the next fiscal 

year shall be presented and approved at the Local Annual 

General Meeting. 

--~ Bylaw XV: Dues, Levies And 
Assessments 

1. The Chartered Local may establish initiation fees and 

monthly dues higher than those set by the U nited 

Nurses of AJberta. Any chan ge to the dues, levies and 

assessments structure must be ratified by a two-thirds 

(2;3) vote of the members at an Annual or Special Meeting 

of the C hartered Local and shall be subject to a positive 

Chartered Local ratification vote. 

--~ Bylaw XVI: Merger 

(a) A C hartered Local may merge and/or transfer its 

jurisdiction, rights, privileges, duties and assets to 

one (1 ) or more C hartered Locals. 

(b) The C hartered Local transferring and the C hartered 

Local(s) receiving and the Executive Board must 

each approve of the merger and/or transfer. 

(c) A meeting between the parties must be held for the 

transfer and/or merger. 

(d) The transfer and/or merger must be approved by 

two-thirds (2h) of the members voting at each 

Chartered Local concerned by secret ballot. The 

voting shall be conducted in accordance with Article 

I I: Strike Votes and Ratification Votes. 

(e) A C hartered Local may also merge with another 

bargaining agent for the purpose of acquiring its 

jurisdiction, rights, privileges, duties and assets. 

~ Bylaw XVII: Trusteeship 

Whenever a Trustee for a Chartered Local has been appointed 
pursuant to Article 15.05 of the Constitution of the UNA, such 
Trustee shall take over the complete direction, control and 
supervision of the Chartered Local. 

--~ Bylaw XVIII: Collective Bargaining 

The United Nurses of Alberta shall be empowered to negotiate 
and enter into regional, local or area wide collective bargaining 
agreements on behalf of the Chartered Local. 

--~ Bylaw XIX: Amendments 

The Bylaws of a Chartered Local may be amended only in ac­
cordance with Article 15 of the Consti tution of the UNA. 

--~ UNA Constitution 



Appendix "B" 

Terms Of Reference For District Representatives 
And District Committees 
(Bylaws Governing Districts of the UNA) 

--~Bylaw 1: Organization Of 
Districts Of The UNA 

1. 

2. 

The number of Districts and the area covered by each 

District shall be determined at the Annual General 

Meeting of the UNA. For only the period between the 

2009 and 2010 Annual General Meetings, the Executive 

Board shall be responsible for and shall have the authority 

to determine the area covered by each District. 

There shall be a committee to administer the affairs of 

the District. The committee shall be composed of: 

(a) District Representatives; 

(b) the President or designate from each C hartered 

Each nomination shall be on a proper form bearing the 

name of the nominee and signatures of two (2) members 

in good standing of the applicable UNA District. 

Nominations shall be submitted to Provincial Office. 

Provincial Office shall notify the District Chair of the 

nominations received. The nomination forms shall be 

forwarded to the D istrict Chair. 

The Chair and Vice-Chair shall each be District 

Representatives. The Secretary and the Treasurer or the 

Secretary/Treasurer shall be elected from the District 

Committee. 

Local in that District; --~ Bylaw 11: District Representatives 

3. 

4. 

5. 

In the event that a District Representative should resign, 

die or otherwise cease to act or fi lls an Executive Officer 

vacancy in accordance with Article 8.05, a replacement 

shall be elected at the next D istrict Meeting. The District 

C hair shall appoint an interim District Representa tive 

until such meeting. This position shall remain in effect 

until the incumbent returns to the position in accordance 

with Article 8.05 or until an election occurs at the next 

Annual General Meeting. 

The District Committee has the power to appoint or 

elect other members of the District to committees for 

the purpose of recommending action to the District 

Committee. 

N ominations for the positions of C hair; Vice-Chair; 

Secretary and Treasurer, or Secretary/Treasurer; shall 

be accepted until seven (7) days prior to the District 

Meeting or from the Aoor at the District Meeting only in 

the absence of an official nomination . If, at the close of 

nominations, a single candidate has been nominated for 

any position, that person shall be deemed to have been 

elected by acclamation. A declaration of acclamation by 

the Chair of the District Committee shall occur for all 

filled positions at the rime of nomination deadline. 

2009-2010 --~ 

1. Each Dist rict Representative must be a member of a 

C hartered Local in the District the member represents. 

In the event that a D istrict Representative's place of 

employment changes from one (1) District to another 

or for any reason ceases to qualify for membership in the 

UNA, during the District Representative's term of office, 

the D istrict Representative shall resign forthwith. 

--~ Bylaw Ill: Duties Of Officers 

1. Chair 

(a) The District C hair shall have the following duties 

and limitations: 

(i) Call and chair the Executive and District 

Meetings; 

(ii) Act as ex-officio member of al l committees; 

(iii) In association with C hartered Locals in 

the area, draft an agenda which shall be 

forwarded with notice of the meetings; 

(iv) Present the views, concerns and direction of the 

District at the Executive Board Meetings; 
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2. 

3. 

4. 
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(v) Appoint interim District Representatives; 

(vi) In conjunction with the District Treasurer, 

prepare a District Annual Budget; 

(vii) Conduct the business of the District; 

(viii) Prepare District Reports for Board Meetings 

and Annual Distr ict Report eo Annual 

General Meeting and any further reports 

deemed necessary by the District Chair or 

the Executive Board. 

Vice-Chair 

(a) The Vice-Chair shall carry out duties as assigned by 

the Executive and ace in lieu of the C hair when the 
Chair is absent. 

Secretary 

(a) The Secretary shall have the following duties: 

(i) Shall keep a record of all meetings of che 

District and of all meetings of the Executive; 

(ii) Shall be responsible for the correspondence 
of the District; 

(i ii) Shall maintain current phone fan-out lists 
for the entire District Committee. Such lists 

shall be forwarded to the members of the 

District Committee, the Representative for 

that District on the Provincial Negotiating 

Committees and the President of the UNA; 

(iv) A copy of the minutes shall be forwarded to 

che Provincial Office and C hartered Locals 

in that District. 

(v) Shall carry out duties as assigned by the 
Executive. 

Treasurer 

(a) The Treasurer: 

(i) in collaboration with the District Executive 

shall be responsible for the development and 

presentation of an annual budget for adoption 
at the first District Meeting following the 

Provincial Annual General Meeting. 

(ii) shall be responsible fo r che safekeeping 

of any monies of che District char are nor 

maintained in the Centralized District 

account and shall maimain records of all 

financial transactions. 

(iii) or designate, is authorized by the District 

Executive to initiate transactions through the 

District's Cemralized Account. 

(iv) shall carry out duties as assigned by the 
Executive. 

--~ Bylaw IV: Meetings Of The 
Districts Of The UNA 

1. 

2. 

3. 

4. 

District Committee Meetings shall be held ac lease three 
(3) rimes a year. 

The objectives of such meetings shall be: 

(a) eo in c rease co mmuni cat ions between che 

Chartered Locals; 

(b) to co-ordinate efforts for a common purpose; 

(c) to ace as a liaison between the C hartered Locals and 

the provincial body. 

Only District Committee members shall be entitled co 
vote at the D istrict Meetings. 

(a) A Special Meeting may be call ed at any rime 

and place by the Chair. The District Committee 

members shall be given reasonable notice of any 

such meeting. The purpose of such meeting shall 

be provided with this notice. 

(b) A Special Meeting of the District may be called ac 

any time and place at the request in writing of at 

least one-third (1/3) of the members of the District 

Committee evidenced by notice in writing by such 
members and shall be held within forcy-five (45) 

days of the receipt by the Chair of any such request. 

Any such request shall specify the subjects co be 

considered at such special meeting. 

(c) The business of the District shall be in accordance 

with the UNA Constitution and its Bylaws and with 

the UNA Policies. 

(d) The rules of procedure and order of business 

governing meetings of che District shall be as 

outlined in accordance with Article 18.01 of the 

UNA Constitution. 

--~ UNA Constitution 



~ Bylaw V: Finances of the District 

l. All District revenues, as determined by the UNA 

Constitution and Policies, shall be processed through a 
UNA provincial Centralized District Account. 

2. Investment monies of the District shall be kept in a 

chartered bank or credit union, or trust company, or 

investment firm as authorized at a District Meeting. 

3. Any two (2) Designated Executive Officers of the District 

may, on behalf of the District, approve expenditures 

processed through the District's accounts, including bur 

not limited to the District's Centralized Account. 

4. If a transaction is nor authorized within the District's 

approved Annual Operating Budget, a motion must 

be passed at a District Meeting to obtain the required 

authorization. 

5. Each District shall have an annual audit by the United 

N urses of Alberta at the end of each fiscal year. The fiscal 

year shall be January 1 - December 3 1. 

6. The Annual Audit shall be presented at the District 

Meeting immediately following the completion of the 

audit. 

2009-2010 --~ 
23 



24 

2009/ 2010 

Long & Short-Term Goals Of UNA 

--~ Long-Term Goals 

A. General 

1. All UNA activity shall reflect the universal principles of trade 

unionism, including cooperation with other Unions. 

2. The UNA shall maintain the democratic nature of the 

B. Executive Board 

1. The Executive Board shall continue to have the commiunem, 

knowledge and authori ty to manage the business of the 

UNA in the best interest of the membership. 

C. Chartered Locals 

organization through: 1. The UNA shall continue to be committed to the principle 

of member helping member th rough the development 

of the Chartered Local leadership in: 

3. 

4. 

5. 

(a) open and democratic Annual and Special Meetings 

with the authority to make major policy decisions; 

(b) a commitment to openness, coope ration and 

participation of the membership at every level of 

the Union structure; and 

(c) maintenance of open and democratic negotiations 

and ratification procedures. 

The UNA shall continue to organize all unorganized 

working nurses in Alberta. 

Every UNA member sh all work in optimal working 

conditions achieved through a commitment to group 

bargaining and maintenance of contractual provisions 

co-ordinated at the provincial level. 

There shall be an efficient, effective and well-maintained 

communication network between all levels of the Union 

structure, including maintenance of a complete and 

correct pho ne fa n-out system in every D istrict and 

C hartered Local. 

6. The UNA shall ensure the main tenance of a Collective 

Bargaining Fund. 

7. 

8. 

9. 

The UNA shall have a financial administrative structure 

capable of ensuring full value and full accounting for 

each dollar spent. 

The UNA shall have a capital budget, and shall continue 

to have an operating budget, both of which shall be 

consistent with the goals of the UNA . . 

The UNA shall continue to promote publicly legislation 

and political positions favourable to UNA members and 

consistent with the goals of the UNA in the areas of: 

(a) negotiations; 

(a) processing grievances at the C hartered Local level; 

(b) identifYing and resolving Professional Responsibility 

issues at the Chartered Local level; 

(c) identifYing and resolving Occupational Health and 

Safety issues and promoting the health and safety 

of the C hartered Local's membership; 

(d) promoting the principles of trade unionism and the 

UNA among the C hartered Local's membership. 

D. Membership 

1. 

2. 

All members shall have knowledge and commitment to 

the principles of trade unionism with special reference 

ro the UNA. 

The UNA shall encourage participation by the rank and 

file membership in the UNA affairs. 

--~Short-Term Goals 

1. 

2. 

3. 

4. 

Free collective bargaining for all UNA members. 

Ensure that all Facility/Communi ty C hartered Locals will 

have a functional Professional Responsibility Committee 

and Occupational Health and Safety Committee as per 

the Facility/Community Contract. 

Local leadership shall be involved in all steps of the 

grievance procedure. 

Ensure participation by rank and file members during 

negotiations by reinforcement of the process set up for 

collective bargaining. 

(b) matters of concern to our members as heal th care 5. All Chartered Local Executives, Committee Members 

and Ward Representatives sh all have the opportuni ty ro 

attend workshops, as appropriate. 

workers; and 

(c) matters of concern ro members as citizens and 

consumers. 

--~ UNA Constitution 



~~ United Nurses of Alberta 

Provincial Office 
900-10611 98 Avenue 
Edmonton AB T5K 2P7 

(780) 425-1025 or 1-800-252-9394 
Fax: (780) 426-2093 

Southern Alberta Regional Office 
300-1422 Kensington Road NW 

Calgary AB T2N 3P9 

(403) 237-2377 or 1-800-661- 1802 
Fax: (403) 263-2908 

Website: www.una.ab.ca 

E-mail : nurses@una.ab.ca 
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